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Background/History

•Montgomery County, Maryland

–Approximately 500 square miles

–Approximately 1,000,000 residents



Background/History
• March 1996 –First MS4 permit issued to Montgomery County

• July 1996 –First Stormwater Financing Options Working Group formed 
with no concurrence on recommendations

• 1998 –Another task force formed and recommended privatization of 
inspection and maintenance of stormwater facilities.  Strong opposition 
from the Commission on Common Ownership Committees.

• January 1999 –Second Stormwater Financing Options Working Group 
convened

• October 1999 –the Stormwater Financing Options Working Group 
presented the Stormwater Task Force Report to the County Council.



Background/History

•County decided to take responsibility for structural 

maintenance of all stormwater management facilities

•Ensure that the County satisfies all of the conditions of 

its state-issued NPDES permit

•The County would establish a mandatory countywide 

stormwater district and a dedicated public fund to enable 

the County to operate an ongoing inspection, 

maintenance and enforcement program



Background/History

•Created a stormwater utility

•Asses charge against property owners based on amount of 
impervious surface on their property

•Impervious surface computed using equivalent residential 
units (ERU) as the basis of calculation

•ERU estimated using the average impervious surface of 
residential properties either countywide or by property class.  

•Single family residential parcels are billed a flat rate, with the 
typical residence defining the ERU.



Background/History

•The Water Quality Protection Charge is assesed on all 
Residential and Associated Non-Residential property 
owners. 

•Associated Non-Residential (ANR) = property owners 
that have impervious areas that drain to residential 
stormwater facilities 

•ANR was a compromise that required some 
nonresidential property owners to pay the charge without 
requiring that commercial facilities as a whole pay the 
fee.



Funding

•March 2002 fund implemented at $12.75/ERU

•Current rate is $25.23

•Residential property charged one Equivalent 
Residential Unit (ERU) equal to 2,056 sq ft.

•Townhomes billed at 1/3 ERU.  

•Condominiums and apartments charged based 
on imperviousness



Funding

•ANR facilities are charged based on impervious 
area.

•Commercial and industrial properties that do not 
drain to residential facilities do not pay the 
charge, but are inspected and required to 
maintain there own structures.

•The charge is placed on the customers tax bill 
each year.



Program

•There are approximately 3500 stormwater 
facilities in Montgomery County
–Includes all Residential, Commercial, and 

Government facilities

•Program does not include State or Federal 
facilities including state roads.

•Divided into 3 programs = Transfer, 
Inspection, and Maintenance



Transfer Program

•1,250 Residential facilities (approx 1/3)

•Residential facilities that wish to be maintained by the 

County must go through the transfer process to come 

into the program

•Requires modifications to covenants.

•Requires facility to be in design condition

•At this time approximately 450 facilities have transferred 

into the program



Inspection Program

•1,600 below ground structures inspected 

annually

•1,900 above ground structures inspected 

triennially

•Inspections done by contract



Maintenance Program

•Approximately 1,300 facilities in the program

•Maintenance is broken down into structural and 
non-structural maintenance

•Non-structural maintenance is the responsibility 
of the property owner including landscaping, 
grass cutting, or trash removal.

•4 major structural repair projects done each year

•Engineering and maintenance done by contract



Organization and Staffing

•One Manager

•Three maintenance engineers

•One field supervisor, 3 field inspectors

•One Admin. Asst.

•One contract administrator

•One contract inspector

•One budget analyst



Intergovernmental Cooperation

•Municipalities can opt out of program

•Gaithersburg uses charge as set by the 

County

•Rockville and Takoma Park have their own 

rate and collects independently



Issues of Concern

•Commercial and industrial facilities have 

large impervious areas and are not part of 

WQPC



Questions?


