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EXECUTIVE SUMMARY

In late 2006 and early 2007, three financing charrettes were conducted in Virginia, bringing
together community leaders in the Shenandoah Valley to discuss land protection financing. As
part of this process, a successful Greenways Financing Charrette was held in January 2007 in
Harrisonburg, VA, focusing on innovative approaches for protecting urban open space via
greenways planning and implementation. After the Financing Charrette, the program partnerso
Virginia Environmental Endowment (VEE), Shenandoah Resource Conservation &
Development Council (RC&D), the University of Maryland's Environmental Finance Center
(EFC), and Evergreen Capital Advisorsd sought a Shenandoah community where further
progress could be made toward implementation of a local greenway. The City of Staunton
showed interest in working with the Environmental Finance Center to develop an Action Plan for
the proposed Staunton Frontier Trail.

Design and construction of a community greenway is a time-consuming task that requires
substantial funding, staffing, and community commitment. The City of Staunton faces several
initial challenges that must be overcome, including:

¢ limited staff and financial resources to build long-term capacity needed to implement the
greenway network;

e astrong need to engage the local community;

¢ lack of funds for initial planning and consensus-building; and

e the need for significant funding to implement greenway design and construction.

Recommendations for actions include:

1. Create a municipal structure for greenway implementation. Actions include establishing a
Greenway Committee and initially hiring an intern to help with administration.

2. Encourage community involvement and support. Suggestions include identifying and
contacting community groups and volunteer organizations, as well as creating presentation
materials suitable for community meetings.

3. Gather technical experts. Several organizations are available to help with the planning
process and community engagement.

4. Conduct community assessments. Surveying of local officials and community needs is an
important first-step to generating community support during the planning stage.

5. Promote establishment of a private entity in support of a greenway system. Creation of a
"Friends"” group and/or inclusion of relevant organizations are needed for all steps, from
initial planning to long-term maintenance.

6. Apply for initial planning grants. Grant applications need to be strategically timed to
correspond with the planning, design and construction stages of the project.

7. Draft a Conceptual Plan for the first phase of the greenway network.

8. Plan and implement a Demonstration Trail. To generate sufficient public interest, a
demonstration trail should be placed for maximum use and connection to many locations.

9. Broaden the scope of the Trail Network. Coordinate with additional partners and other
planning effortsd such as those for regional biking, conservation, or stormwater
management.

10. Outline a long-term commitment to greenways. Long-term expansion, maintenance and
sustainability will require a strong organizational framework and ongoing fund-raising.




Staunton Frontier Trailnitial Action Plan October 25, 2007

PURPOSE

This document is intended as a fAstarter Kkit, o
required to begin implementation of a greenway network. Initial steps for organizing and
acquiring funding are presented here, but sustainable, long-term organizational structure and
funding strategies will need to be developed. EFC does not provide detailed legal and
governmental tools for acquiring land and right-of-way, and we do not explain ways to raise
public funds via legislative referendums or regulatory means. Such tools are explained in
national publications such as the Conservation Finance HandbookHow Communities are
Paying for Parks and Land Conservati@ropper and Cook); excellent state resources like the
Virginia Greenways and Trails Toolb@Rarsons Harland Bartholomew & Associates, Inc.); and
in the Master Plans of other greenway networks in Virginia (for example, the James City County
Greenway Master PlafTubach)). Please consult the Bibliography for more information about
these resources.

PAST EFFORTS

In 2005, Staunton, VA, commissioned a graduate student, Livingston Lewis, from Virginia
Commonwealth University (VCU) to write a master plan for a greenway network in the City.
The Master Plan, entitled Greenways: The Staunton Frontier Trail Plaran be accessed online
at www.staunton.va.us/default.asp?pagelD=4COFECE5-45AA-445B-A69F-947D151D9D23. It
reviews the benefits of greenways and cites successful greenways in the state. The economic,
recreational and cultural resources available to Staunton are inventoried. In the Plan, Lewis
writes that Syaumtghbéts igeeeawas a transport a
indi vidual s wi t hout car séserve t he ol der p o

convenient and safe recreation for families. o
The Pl ands i mpl ement ati on stnreatweng)k dedsdca i beb:
projectodo with five goal s. The Master Plan rec

should strive for:

1. A well-organized public-private partnership that guides planning, construction, and
maintenance.

2. Enhanced community-wide recreation for all citizens and visitors.

3. Preservation and promotion of the city's natural assets and scenic qualities.

4. Contribution to the city's economic development efforts.

5. Strengthening the city's transportation system.

CHALLENGES

Build Capacity

The immediate challenge for Staunton is to use limited resources to build long-term capacity
to handle the complex and time-consuming work of implementing its greenway network.

Enhanced capacity will allow the City to secure initial funding and support, and to leverage these
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resources into a long-term implementation plan backed by a sustainable funding strategy.
Stauntonébés Assistant City Manager has indica
fundi ng, the Cityods [©Bnlyeabout 2% of és tiQd ahdi resoarcescta n  d e v «
greenway planning. Given a standard 40-hour work week, this translates to 45 minutes of

actionable time each week. Moving from idea to action with only a small amount of committed

time will be difficult, so time must be used strategically to build capacity, seek out community

support and leverage funding opportunities.

Community Engagement

The Cityods p-buildm@efforts shoalg facasion epgaging the community in the
greenway effort.

City officials view Staunton citizens as generally supportive of greenways, but community

members have provided limited input on the Master Plan thus far. One of the most frequently

quoted experts on greenways, Charles E. Little, writes in his book Greenways for America (The

Johns Hopkins University Press, Balti mor e, 19 ¢
a serious effort early on to communi cate th
Unfortunately, many greenway projects move from an idea that is known and understood by only

a small group of advocates directly to a detailed plan before a public consensus has had a chance

to develop. o Public consensus in Staunton wi
outreach and education campaign by the City.

Community Assessment

Initial assessment of community attitudes and perceptions of the project are needed.

One way to handle the public perception and education process is to hire a consultant planning
and design firm. An outside firm can conduct community surveys, develop renderings, and
provide detailed cost estimates. Most importantly, such firms know how to respond to the
challenges presented by a greenway project. They understand the importance of engaging the
community up-front and on a regular basis. Qualified consultants working on community
development and greenway projects know what questions to ask the community, can develop
easy-to-read and attractive education materials, and can act as a buffer between city government
and the public.

The estimated cost for enlisting an outside firm in the planning stage is approximately $50,000.
To conduct an extensive community survey (one that will ensure statistical accuracy) another
$17,000 - $18,000 may be needed. These are relatively small amounts compared with what
greenway design, construction and maintenance will cost. At the outset, community
stakeholders should assess their level of preparation for greenway implementation. They also
should have a very frank discussion concerning community commitment to raising the necessary
funds. An outside firm can guide internal dialogues among city officials as well.

Funding
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Strategies should be developed for securing the long-term financial resources necessary for
planning through implementation.

Building one short stretch of greenwayd let alone an entire network of greenwaysd is a time-
consuming effort that requires substantial fund-raising commitments. Trails represent substantial
infrastructure. A general estimate of the cost of one mile of flat, 8-foot wide, asphalt-paved,
multi-use recreational trail is $300,000. Approximately 10% of that amount would go to
engineering and design, with construction requiring the balance. Amenities such as benches,
lights and trash disposal could require another $50,000. This estimate assumes that the trail is
built on land already owned by the public, with no funds required for acquiring property.

In nearby Wayneshoro, VA, the first phase of the South River Greenway is in the works. The
Ci tyos Par kos Diractordestirfaeedtimatette initial 1.5 miles of greenway will cost
approximately $600,000. This trail is not flat, and it includes costs for demolition, bridges and
fishing facilities, among other things. The City also had to acquire easements from local
businessesd a process that can take many months or even years.

OPPORTUNITIES

Challenges aside, Staunton has an excellent opportunity to lay the groundwork for a network that
can vastly enhance quality of life in the city. By envisioning a wider realm of benefits derived
from a greenway system, the community can tap a broader range of funding sources. Greenways
serve more than just recreational purposes; other communities have used greenways as buffer
zones along waterways to provide stormwater and flood control, and pollution mitigation. Trails
can be developed within zones intended primarily as riparian buffers. Greenways also provide
significant outdoor educational opportunities for all age groups. Public and private grant funds
are available to provide young people with outdoor educational experiences. Opportunities exist
to combine educational funds in conjunction with trail and greenway development. Furthermore,
greenways improve not only the quantity of transportation options, but also the quality of such
options. Funds available for bicycle, pedestrian and school safety could be integrated into a
greenway funding strategy. Finally, greenways can improve habitat for local wildlife, including
species occurring rarely in the region and the country. Often, habitat restoration funds can be
combined with greenway and trail funding.

CITY RESOURCE ALLOCATION RECOMMENDATIONS

A Recommendation 1: Funds for a part-time or full-time city employee to act as Greenway
Coordinator.

A Recommendation 2: $18,000 to conduct an extensive community survey

A Recommendation 3: $50,000 to hire a planning and design firm to manage a public outreach
and education campaign.

A Recommendation 4: $100,000 - $150,000 as a base to secure grant funding for an initial mile
of greenway on public land.
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ACTION PLAN

OBJECTIVE 1:
CREATE MUNICIPAL STRUCTURE RESPONSIBLE FOR GREENWAY

A basic organizational structure should be created to handle the responsibilities of clarifying
goals, prioritizing tasks and assigning the work associated with the greenway project.

There are three options for a basic organizational structure:

1. a public entity, such as a committee within city government
2. a private entity, such as a nonprofit organization or alliance
3. a public-private entity, such as a board or commission given authority by the city

At this point, public management of the initial implementation is the only feasible option in
Staunton. Because the Frontier Trail network originated with the City government, it's an
obvious placeto start.t. The Ci tyo6s initial efforts wil
and securing initial funding.

Charles Little makes the case that greenways handled primarily by municipal governments are
best served when a person or entity outside the typical service departments is assigned the
project. This helps reduce conflicts of interest among government departments. In counties and
larger cities, a Greenway Commission might be established by the governing body and given
authority and budgetary means to accomplish its goals. At the municipal level, a single staff
memberd a Greenway Coordinatord could allocate all of his or her time to the effort.

Staunton currently does not have funding for a dedicated staff member, even on a part-time
basis. EFC recommends that Staunton begin by establishing a Greenway Committee and hiring
a Greenway Intern to assist the Committee. City staff representing relevant municipal
departments should be in contact on a weekly basis to determine, assign and review tasks.
Meeting in person weekly is not necessary, as productivity must be maximized within the limited
time available. To carry out most tasks assigned by the Committee, and as an interim solution
until funding is acquired for permanent staff, the Committee should arrange for an Intern to assist
them free of charge.

Transitioning from a Greenway Intern to a part-time or full-time Greenway Coordinator should
be one long-term goal of the Greenway Committee. Both an Intern and a Coordinator will
require guidance from a Committee.

STEPS TO ACTION

1. Establish a Greenway Committee comprised of city officials. The following City
departments should be included:
A City Manager
A City Attorney
A Convention and Visitors Bureau
A Economic Development
A Finance
A Recreation and Parks

need
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A Planning

A Public Schools

A Public Works

A Tourism

A Office on Youth

Set a schedule committing the group to weekly conference calls and monthly meetings.

3. Set a schedule to report committee progress

a regular basis.

4. Hire an intern.

A At Mary Baldwin College, 50 hours worked provides a student with one credit hour.
Students looking to fulfill internship requirements for a major in Business
Administration (Marketing Communication), Communication or Computer Science
might be particularly useful in the early stages. Other potentially relevant majors
include Economics, Physical and Health Education and Political Science.
www.mbc.edu/student/careerdev/infoemployers.asp.

A JMU students should be considered as well: www.jmu.edu/marketing/internships.shtml.

N

OBJECTIVE 2:
ENCOURAGE COMMUNITY INVOLVEMENT AND SUPPORT

The key to successful implementation of a greenway network is to have a voting constituency
backing the effort. Staunton has held at least two City Council meetings (open to the public)
where the greenway Master Plan was discussed. The community needs more opportunities to
learn about greenways and provide feedback on planning efforts.

Going back to the community for input can be very productive. It is necessary for residents to
provide feedback on the Master Plan, adjusting its goals and proposed routes in accordance with
community-defined needs, concerns and priorities. Marketing efforts presenting broad goals of
the Master Plan and proposed plans will help answer public questions and address concerns.
This approach helps garner community interest and broad-based support for a greenway network.
Buy-i n to the networkés basic goals is essential

STEPS TO ACTION

1. Create a Master Contact List
A Create a list of community groups and volunteer organizations, to include all interested
stakeholders.
A Keep contact information on the list up-to-date.
2. Call community group leaders directly.
A Direct them to the Master Plan online.
A Ask to add their email address to a Master Contact List to receive updates via phone or
email.
A Ask for recommendations of other individuals who might be interested in greenways.
A Extend an offer to meet with them.
3. Present the greenway concept to community groups. Create an aggressive schedule of such
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meetings to build momentum for greenway support.

APurchase the video fAGreenwaiyAsvVideoPritnendr i Taés
video is available for $20 from the Conservation Fund; purchasing information is available
on t he Fun awdvsconsermabosfunt.arg/nad¢/482. Purchase five or more and
each video will cost $15.

A Create a brief PowerPoint to follow presentation of the video. The presentation should
cover direct benefits to Staunton and provide case studies of regional greenway efforts and
successes.

A Download fact sheets on the benefits of trails and greenways offered by the Rails-to-Trails
Conservancy (RTC), available online at:
www.railstrails.org/whatwedo/railtrailinfo/benefits.html.

A Create a large, presentation-style map of the proposed network. Emphasize that it is a
conceptual network of trails. Make the trail routes very generald abstract evend and note
that they are proposed routes only. The map should focus on hubs of interest rather than on
the specific routes to connect these hubs. Showing community members an early trail
through their neighborhood could provoke a negative reaction and give them the
opportunity to rally against the trail before they are better informed of its benefits.

A Present to a wide range of groups, including:

0 Bicycling, hiking, walking, running, equestrian and related clubs.

Members of environmental organizations (e.g., Sierra Club).

Service clubs such as Rotary, Kiwanis, Lion and Lioness, Moose, Eagles, etc.

Youth service and volunteer organizations such as Boy Scouts and Girl Scouts.

Homeowner, neighborhood, and property associations.

Chamber of Commerce and Business Improvement District associations.

Employees of local companies and small business associations.

Realtor associations.

Public schools and private educational institutions, particularly environmental

science classes or departments.

4. Startan online community of interested parties.

AGive the Frontier Trail Master Plan more prominence on the Staunton website by putting a
link to the Plan on the main webpage.

ACreate a Greenway Status page linked to the Master Plan. Update it regularly with
planning status information.

AShare a schedule showing which community groups are scheduled to see the Greenway
presentation.

AAsk everyone on the Master Contact List to get one friend to sign up to receive regular e-
mail updates.

AOffer a link to at least one greenway success story.

AOffer links to the Queen City Cycling and Black Dog Bikes blogs, which both mention the
Frontier Trail Network.

AAllow feedback submitted to the website to be visible to the public. This allows users to
respond to feedback from other community members and create a discussion thread.
Carefully monitor the thread to respond to negative feedback and remove unrelated
commentary.

ACompile a list of email addresses from feedback emails submitted to
frontiertrail@ci.staunton.va.us. Email these citizens and ask to add them to the Master

O O0OO0OO0OO0OO0O0Oo
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Contact List.

ASend a simple monthly email update to the Master Contact List (summarizing the
Greenway Status page).

5. Promote coverage of greenway efforts via various media

ACreate a Case Statement as a brochure or fact sheet for your specific project.

ADistribute brochures or fact sheets to local businesses and city service centers.

ASend brochures to community relations representatives at large businesses (for inclusion in
company newsletters).

ADevelop a media information packet regarding the benefits and purposes of greenways and
include your project brochure or fact sheet in the packet.

ADevelop and disseminate press releases for important milestones, such as significant
funding secured, political and community approvals, and final design.

APlace an ad for the project with contact information, including website, in local newspapers
and magazines.

APlace an ad for the project in community newsletters.

OBJECTIVE 3:
GATHER TECHNICAL EXPERTS

Numerous organizations have experience with greenway and trail planning. The City should

consult with these organizations and request presentations to the City Council or Greenway

Commi ttee. The site visit all ows the expert
challenges it faces. These organizations can be governmental, nongovernmental or private
sector-based. The City should also consider site visits to municipalities that have established a

greenway. Other community's "lessons-learned” can be especially valuable during the planning

stages, and these communities may be able to help you identify appropriate technical experts.

STEPS TO ACTION
1. Let technical assistance organizations know

A Contact the Rivers, Trails, and Conservation Assistance (RTCA) Program
(www.nps.gov/ncrc/programs/rtca). RTCA is the community assistance arm of the
National Park Service. This program provides expertise and experience to help
Acommuniti et.ee-gaoliinelveomser vati on successes
a field visit by RTCA staff; they can recommend next steps and will advise as to whether
the municipality is ready for further assistance.

o0 Contact: Wink Hastings (whastings@chesapeakebay.net, 410-267-5787), in the
Annapolis office of RTCA, is the contact for efforts in Maryland and Virginia.
Ursula Lemanski (Ursula Lemanski@nps.gov, 703-431-7728) is associated with the
Philadelphia office of RTCA, but works out of northern Virginia. She has particular
expertise in greenways.

o Apply for technical assistance from RTCA. Assistance lasts one year; may be
extended for a second year. Before getting involved, RTCA wants to see a
commitment to significant public involvement and outreach, plus evidence of

10
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broad support for the project. -RTCA |
defined goal so and expects fAdroles and
Asubstant-detiaad. wel |

. Deadline: August 1 for assistance beginning the following fiscal year (October
1 through September 30).

o Eligibility:  Nonprofits, community groups, and local, state or federal
government agencies.

0 RTCA has a five-year partnership with the Association of Landscape Architects
(ASLA). RTCA invites local ASLA chapters to help with planning and logistics on
projects, and the chapters ask their members if they would like to participate. These
landscape architects offer pro bono services for up-front planning and establish
relationships with project members that often lead to further collaboration.

A Contact the Rails-to-Trails Conservancy (www.railstrails.org). RTC assists the trails and
greenways movement by Aproviding taiing 1 nf or
that |l ocal trail builders need to succeed.

o RTCo6s has r e gb aosnead fainedl dstoaftfei ces t hat C i
negotiate grant and funding acquisition, rally state and local political leaders, reach
out to community members, and liaison with railroads and other companies to

advance community trailktbui | di ng efforts. o
o Trail Development Assistance Response Team (TrailDART). TrailDART is a for-
hire service of RTC. Theprogrami of f er s f ul | service assi s
all aspects of trail building from initial consultation to laying the groundwork for
trails through trai/l devel opment and bey

Assistance, Corridor Inventory and Assessment, Corridor Mapping, Feasibility
Analysis, Alternatives Analysis, Development of Concept Plans, Facilitation of
Public Involvement. Training Workshops and Public Presentations, Creation of Trail
Management Plans.

o Contact: RTC National Office (covers Virginia): 1100 17th Street, NW, 10th Floor,
Washington, D.C. 20036, 202-331-9696.

A Contact the Trust for Public Land (www.tpl.org). TPL is a national, nonprofit working to
ensure livable communities through land conservation.

o ConservationSer vi ces MnAdhelp conmaksandland es t ake act.
conservation, o and include visioning assi
strategy, research and education, conservation transaction assistance, promotion of
public conservation policies: www.tpl.org/tier2 kad.cfm?folder id=3129.

o Conservation Finance Program offers Technical Assistance Services to cover needs
such as financing land acquisition, multi-year funding for comprehensive programs,
and strategies for inter-jurisdictional cooperation:
www.tpl.org/tier3 cd.cfm?content item id=20553&folder id=3132.

o TPL in Virginia: www.tpl.org/tier2 rl.cfm?folder id=632.

o Contact: Chesapeake & Central Appalachians Field Office, 660 Pennsylvania Ave.

11
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S.E., Suite 401, Washington, DC 20003, (202) 543-7552, susan.clark@tpl.org.

2. Hold a planning workshop between the Greenway Committee and individuals from various
assistance organizations.

A Outline the various types of assistance required and identify the best partners for each
type of assistance.

A If any organization makes a commitment of resources, a Memorandum of Understanding
(MOU) should clearly outline the resources to be committed.

3. Consider hiring a private firm to guide the assessment process. Usually this is the same firm
that will be involved in the design and construction of the trail. Sometimes such firms can
offer in-kind services as a community service. Listing of a firm here does not constitute a
recommendation of that firmés qualifications

A LandDesign, Inc. has offices in Washington, DC, and Charlotte, NC
(www.landdesign.com). Dan Dodd, RLA, in the Charlotte office, is one of the few
licensed landscape architects with an advanced degree in Parks, Recreation and Tourism
Management. He offers expertise in the public education and outreach stage of
implementation, as well as in planning, design and maintenance. Dan was a consultant
to the Update to the Roanoke Valley Conceptual Greenway Plan,.200gntact:
ddodd@landdesign.com, 704-333-0325.

A Toole Design Group, based in Hyattsville, MD, provided assistance on the Frontier Trail
Master Plan (www.tooledesign.com). TDG offers multi-use trail planning and design, as
well as greenway master planning, bicycle and pedestrian data collection, bicycle and
pedestrian master planning, multi-modal planning and design, and Safe Routes to
Schools (SRTS) assistance. Contact: 6525 Belcrest Road, Suite 400, Hyattsville, MD
20782, 301-927-1900.

A Hayes, Seay, Mattern and Mattern (HSMM) has offices in Lynchburg and Roanoke, VA
(www.hsmm.com). The Civil & Environmental division has a department of Land
Planning & Design that works on greenways. From the website: A é HSMM has
panned and designed walking and Dbiking tr
wetlands or floodways are involved, HSMM can address these unique situations with our
experience in environmental assessments, endangered species surveys, and wetlands
delineationand mitigation. If permitting and funding are concerns, the HSMM staff
works routinely with the federal and state agencies overseeing these issues. HSMM
clients benefit from our k no wAsa comgnaunitpy f f e d e
service, HSMM staff designed supports for a 70-foot bicycle and pedestrian bridge for a
section of the Roanoke River Greenway in Roanoke, VA. Staff will help install the
bridge on their own time. HSMM recently worked in Warrenton, VA, on a 1.8-mile
rails-to-trails project that will eventually link Warrenton to Culpeper, VA. The project
i ncludes hiking and biking trails within
heritage. Contact: 109 Norfolk Ave., Roanoke, VA 24011, 540-857-3100.

A Greenways, Inc., in Durham, NC, is a multi-disciplinary environmental planning and
landscape architecture firm (http://greenways.com/trails _greenways.html). The firm has
worked in greenway system planning and greenway trail design in over 100
communities nationally. Greenways, Il nc. C

12
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1 3 ¢))

Xi sting resources, recommendati ons, and
i mpl ementation programs with @&atphasedh st ep
devel opmen Contgtr 6850eFaysttevile Rd, Ste 211, Durham, NC 27713,
919-484-8448, info@greenways.com.

A Hanson Design Group, Ltd., in Pittsburgh, PA, is an architecture and landscape
architecture firm with a focus on sustainability (www.hdg-ltd.com). HDG has worked
on the Fairhaven Greenway in Pittsburgh and the French Creek Greenway Master Plan
(for the French Creek Environmental Advisory Council) around Meadville, PA.
Contact: 2333 East Carson Street, Pittsburgh, PA 15203, 412-488-8840.

A Hawkins Partners, Inc., is a landscape architecture and planning firm based in Nashville,
TN (www.hawkinspartners.com). The firm offers specialized expertise in parks and
greenway design, heritage planning, and bicycle and pedestrian facilities, et al. Contact:
105 Broadway, Suite 100, Nashville, TN 37201, 615-255-5218.

OBJECTIVE 4:
CONDUCT COMMUNITY ASSESSMENTS

The Frontier Network Master Plan did not rely extensively on the direct input of the citizens of

Staunton. Various stakeholders and user groups need a chance to provide feedback during the

planning stage. Stakeholders may include government decision-makers, t he Ci tyods vo
constituency, owners of property adjacent to the trail, business interests and some advocates who

will not be users. User groups may include walkers and runners, cyclists, equestrians, pet

owners, bird-watchers, educators, and people with disabilities. Surveys and forums will allow

the City to inventory and to reconcilet h e ¢ o m needsiandtcona@rss.

STEPS TO ACTION

1. Conduct a survey of local officials.
A This survey should be fairly brief (about ten questions) and can be administered over the
phone.
A Results should be compiled and analyzed anonymously.
A The survey should seek insight as to the current political climate, conservation priorities
and public spending patterns.
A The survey should document the concerns of key officials so these concerns can be
addressed.
2. Hold two to three public forums
A Consider allowing a qualified consultant to lead these forums.
A As with individual community groups, present the Frontier Trail Master plan to the
public forums.
A Inventory and address community questions and concerns.
A Carefully analyze who attends the forums. This will identify community groups that can
help with the greenway project and those that might need more information.
3. Conduct a community survey.
A Setatimeline for surveying and analyzing the results.
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A Compare survey results to recommendations made in the Master Plan.

A The Appomattox Heritage and Recreational Trail Planludes one example of a
successful survey and the response it elicited (For more information, contact Kelly
Hitchcock, Region 2000 Local Government Council, 434-845-3491,
khitchcock@region2000.0rg).

4. Consider conducting a public-opinion poll.

A A poll can provide statistically accurate information regarding interest and commitment
to the greenway network, and it can reveal which public financing options a community
might approve for greenways and trails.

A The Trust for Public Land (www.tpl.org) can advise on structuring an effective poll.

OBJECTIVE 5:
ESTABLISH A PUBLIC-PRIVATE GREENWAY ENTITY

For many successful greenways, the greenway concept originated with engaged citizen
advocat es. Il n Stauntonds case, many <citizens
and does not need their help. Stimulating a grassroots effort is crucial to developing a successful

greenway network in Staunton. After establishing an internal structure to manage greenway
implementation, the City should promote the establishment of an external, community-based
greenway organization. The organization coul i
group or a Greenway Alliance formed by established nonprofits with related interests.

STEPSTO ACTION

1. Actively seek out and cultivate relationships with individuals and organizations most
interested and available to participate in and lead a Friends group.

2. Catalogue and promote city resources available to a group (i.e., meeting space, materials,
expertise).

3. Brainstorm marketing materials such as name and a logo. Determine if there is pro bono
assistance within the community to help develop these materials.

4. Encourage the community already connected online to establish a membership format and to
meet regularly. A membership organization takes much time and effort; only encourage
membership if it appears to be a vital step and there is sufficient leadership to maintain it.

5. Assist a developing fiFriendso f t h e  Qroup with m@rpooation into a nonprofit by
directing interested parties to legal tools and resources.

6. Make connections by bringing relevant organizations together to include:

Regional
A Community Foundation of the Central Blue Ridge
A Central Shenandoah Planning District Commission
A Shenandoah RC&D Council
A Valley Conservation Council
A Virginia Outdoors Foundation (Regional Office)
Local
A Augusta Community Partnership
A AHC Community Health Foundation
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A Frontier Culture Museum ~

A Greater Augusta Chamber of Commerce
A Historic Staunton Foundation

A Lewis Creek Advisory Committee

A Mary Baldwin College

A Newtown Neighborhood Association

A Queen City Cycling Club

A Woodrow Wilson Rehabilitation Center

OBJECTIVE 6:
CREATE AN INITIAL FUNDING STRATEGYAND APPLY FOR GRANTS

Municipal organization and public assessments should generate internal and external momentum

for the first phase of the greenway network. In the best-case scenario, the City Council is able to

devote seed money in the CIP to pay for a dedicated Greenway Coordinator. This staff member

(with the internal Committee and appropriate expert assistance at hand) can proceed to apply for

basic greenways grants. The Committee can also guide the planning of an initial funding

strategy. This objective should be approached in conjunction with Objective 7, Dréaft Greenway
Conceptual Pl an. o Ae tdilared tbitha goalsSfar theafirsepipage ofs hou | d
greenway planning and design. Planning and design will be dependent on those funding

strategies that are successful.

Many of the largest grants for building greenways are from federal funding sources (see
Appendix). Securing federal grants requires extensive paperwork to prove compliance with
many layers of regulation. Federal grants often require matching funds from nonfederal sources
such as state, local and private funds. Furthermore, federal monies are subject to the intentions
of Congress and the Executive office; it is not a given that program funds will be available each
year.

Significant federal funding and support for trails and intermodal transportation began with the
Intermodal Surface Transportation Efficiency Act of 1991, which was reauthorized as the
Transportation Equity Act of 1998 (TEA21). The Safe, Accountable, Flexible, and Efficient
Transportation Equity Act: A Legacy for Users (SAFETEA-LU) expanded on the previous
legislation in 2005. SAFETEA-LU is the current legislation governing surface transportation
funds that may be spent on intermodal transportation solutions. Programs that disburse surface
transportation funds include the Transportation Enhancement (TE) Program, Recreational Trails
Program (RTP), Transportation, Community & System Preservation (TCSP) Program, and the
Safe Routes to Schools (SRTS) program.

“ Frontier Culture Museum is working on a trail project on museum grounds. Funding is
primarily from Transportation Enhancement grants, with in-kind services from VDOT and
cooperative and collaborative efforts involving other state agencies and private entities.

“ Woodrow Wilson Rehabilitation Center is working on a trail project on center grounds.
Funding is a mix of Recreational Trail Program monies, Department of Forestry funds and
private donations.
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The Transportation Enhancement (TE) Program has provided the largest source of federal
monies for greenways. The program requires that all partnersd including design firms and other
consultantsd comply with federal regulations, and the funds have a long lifespan for
implementation. Apply for TE funds as early as possible.

STEPSTO ACTION

1.

Allocate funds from the City. An allocation of city resources signals to federal, state and
private funders that there is a commitment to greenways significant enough to warrant further
investment in the efforts.

Maximize leveraging capability by determining the proportion of grants monies that should
come from each type of funding source.

A The Roanoke Valley Greenway Commission in Roanoke, VA, had a private consultant
review its greenway funding history. The consultant recommended that private giving
cover 25% of costs and localities contribute 50%, leaving federal and state sources to
cover the final 25% of costs. (2007 Update to the Roanoke Valley Conceptual
Greenway Planwww.rvarc.org/greenways). Staunton could develop a similar funding
balance strategy as potential funding sources are examined.

Review and choose local and smaller-scale fundraising options (Appendix A).

Prioritize and apply for smaller-scale grant opportunities from private companies and
nonprofit organizations (Appendix D).

A Regional organizations:

O O O O O o

O O O O O O

(0]

Augusta Health Care Community Health Foundation.
Beirne Carter Foundation.

Canaan Valley Institute.

Community Foundation of the Central Blue Ridge.
LifeNet Foundation.

Virginia Environmental Endowment.

National companies operating locally:

Best Buy

Her sheyod6s of Virginia
Loweds

McQuay International

Target

UNIFI, Inc.

A National organizations:

American Hiking Society i National Trails Fund.
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o] Bikes Belong Coalition.
o] Captain Planet Foundation.
o] Conservation Fund i Kodak American Greenways.
o] SmartWool Advocacy Fund.
5. Apply for large federal grants (usually administered by state departments) and state monies.
A EPA

o] Office of Wetlands, Oceans and Watersheds (OWOW) i Five-Star Restoration
Program.

A NEA
o] Challenge America Fast Track Grants
A FHWA
o] Transportation, Community and System Preservation (TCSP) Program
A Virginia Department of Transportation (VDOT)
o] Transportation Enhancement (TE) Program
o] Safe Routes to Schools (SRTS) Program
A Virginia Department of Conservation and Recreation (DCR)
o] Recreational Trail Program
o] Virginia Outdoors Fund (VOF) Grant Program.
A Virginia Department of Forestry
o] Urban and Community Forestry (UCF) Assistance Grants

o] Virginia Tech College of Architecture and Urban Studies (CAUS) i Community
Design Assistance Center (CDAC)

A Virginia Department of Environmental Quality (DEQ)
0 Virginia Naturally 7 Classroom and Partner Grants

OBJECTIVE 7:
DRAFT PHASE | CONCEPTUAL PLAN

Initial funding should be secured to develop a Concept Plan for Phase | of the Frontier Trail
network.

STEPSTO ACTION

1. Utilize City staff expertise and/or hire the appropriate consultants, including engineers and
designers, to develop a Conceptual Plan.
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2. Present the Concept Plan to the community through the media and public hearings. Allow
time to address comments and conduct revisions.

3. Determine which assessments will be required for general planning and which ones
anticipated funders will require.

A Regulators and many funders will require environmental impact statements. Be
prepared to initiate the appropriate environmental assessments to fulfill these
requirements.

A Survey existing and planned trails.

A Perform a gap analysis to determine who owns land within anticipated greenway
corridors.

A Conduct an economic impact analysis.

A Inventory critical wildlife and map critical wildlife habitats.

A Obtain level-of-use and usage demand data, or conduct analysis if data is not available.

A Obtain water quality and habitat data, or conduct analysis if data is not available.

4. The TE program outlines three phases to completing a project with their funds. The Project
Sponsor must pay for all services and land acquisition upfront during these phases: The TE
program reimburses up to 80% of eligible costs. The following activities must be conducted
AFTER funds are awarded:

A Preliminary Engineering
A Right of Way
A Construction

OBJECTIVE 8:
PLAN AND IMPLEMENT A DEMONSTRATION TRAIL

A demonstration trail should be a short (approximately one mile), easily accessible stretch of
multi-use trail. The trail should cater to as many users as possible to maximize the chance that
significant usage will occur after completion. Building the trail on public land will avoid many
of the costs associated with acquiring land, easements or other right-of-ways. A demonstration
trail should be chosen carefully to show the public the connection opportunities that a trail
network offers. The demonstration trail should directly connect two or more locations where
citizens want to see a connection. Promotional and fundraising events can be held at or near the
demonstration trail. Public officials can reference the demo as the first success in what is sure to
be a series of successes on the road to building a greenway network.

The National Trails Training Partnership provides an excellent online library of resources for
building trails and greenways. This includes design guidelines, construction techniques,
materials, trail paving and surfacing, and trailhead signs and facilities:
www.americantrails.org/resources/trailbuilding/index.html.
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STEPS TO ACTION

The following action steps are routine ones for trails, modified slightly from steps outlined by the
North Carolina Department of Transportation (NCDOT) Division of Bicycle & Pedestrian
Transportation (DBPT):

1. Feasibility study (preliminary engineering assessment).

Site visit

Gather data (e.g., traffic counts, environmental assessments, right of way documentation)
Preliminary cost estimate

Preliminary plans

Pavement design

Project report preparation

Funding and reimbursement agreements

© 0o N o gk~ WD

Approval of final plans and estimates

[IEN
o

. Funding account set up

=
[N

. Notice to proceed

=
N

. Erosion control approval

[N
w

. Bid process

[N
SN

. Construction

[EEY
a1

. Inspection

=
(op]

. Reimbursement

OBJECTIVE 9:
BROADEN THE SCOPE OF THE TRAIL NETWORK

Additional funding opportunities are best realized by broadening the scope of the greenway
network. This means fitting the goals for the network with goals for other regional planning
efforts, such as water and air quality, watershed protection and conservation, youth education
and safety, and stormwater management. In addition to grants available for specific funding of
greenways and multi-use trails, grant funding for other planning efforts may be sought. Look for
ways to connect and combine the Frontier Trail Plan with local and regional planning efforts.

STEPSTO ACTION
1. Revisit documents reviewed in drafting of the Master Plan
A City of Staunton, VA, Comprehensive Plan, 2003 i 2020 (2003)
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0  The Frontier Trail Plan notes that citizens want to connect the City internally and
externally, have a variety of transportation options, and connect neighborhoods to
each other and to shopping and downtown Staunton.

A Staunton 2020 Transportation Plan (2003)
A Augusta County Parks, Recreation and Open Space Master Plan (2003)

0  This Plan calls for a 40-50 acre park near Fishersville. Consideration of this
potential park might guide planning of trails around Frontier Culture Museum, as
the Museum is a potential base for connecting outward from Staunton to
Fishersville. The plan calls for a full recreation center in Verona, which could be a
point on a trail for commuters between Verona and Staunton.

A Central Shenandoah Valley Greenways Plan (2004)

2. Review documents not consulted in drafting of the Master Plan
A Virginia Stormwater Management Handbook (1999)
A Central Shenandoah Valley Bicycle Plan (2005)
A Shenandoah Valley Water Resources Strategic Plan (2006)
A

TMDL for Aquatic Life Use Impairment On Lewis Creek in Augusta County, Virginia
(2006)

A Virginia Outdoors Plan (2007 Draft)
A August County Comprehensive Plan (April 2007)
3. Documents in the planning stages or potential planning documents.
A Shenandoah Regional Stormwater Plan
A Staunton Stormwater Management Plan

OBJECTIVE 10:
OUTLINE A LONG-TERM COMMITMENT TO GREENWAYS

Long-term expansion, maintenance and sustainability will require a strong organizational
framework and ongoing fund-raising. An organizational framework should have the ability to
sustain a Greenways Fund, as well as acquire and hold easements and title to lands set aside for
greenways. Public financing tools should be considered, as they can generate a significant
amount of cash for greenway acquisition, construction and maintenance.

STEPS TO ACTION

1. Develop an organizational framework, leadership and members capable of long-term fund-
raising and maintenance of established greenways.

A The National Trails and Training Partnership of American Trails lists skills needed for
organizational development for trails and greenways work:
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www.americantrails.org/nttp/skills/organization.html. The same page has a list of
training courses and other resources to educate members and build capacity.

2. Consider public financing strategies for land acquisition for greenways. Public financing
might include:

Property or sales and use taxes
Real estate transfer taxes

Impact fees (e.g., stormwater fees)
Special assessments

Business Improvement Districts

> > > > > >

General obligation or revenue bonds

3. Find an organization to hold titles or easements donated to or purchased for greenways, and
engage the services of a qualified consultant who can offer expertise on land acquisition.
Consult these resources:

A The Virginia Outdoors Fund (VOF) (www.virginiaoutdoorsfoundation.org).

o0 The mission of VOF is "to promote the preservation of open space lands and to
encourage private gifts of money, securities, land or other property to preserve the
natural, scenic, historic, open-space and recreational areas of the
Commonwealth. oo

e Conservation easements are the primary mechanism by which VOF
accomplishes this mission.

e VOF is governed and administered by a board of trustees appointed by the
Governor of the Commonwealth. A portion of the Foundation 6 s oper at i r
expenses is an appropriation from the General Assembly.

e VOF holds easements on over 400,000 acres in 98 local jurisdictions. In
the Shenandoah Valley region, VOF holds more than 42,000 acres of
private land and protects another 125,000 acres via forestal and
agricultural districts.

e Contact: Laura Thurman, Easement Specialist, Staunton VOF Office, 11
East Beverley Street, Staunton, VA 24401, 540-886-2460,
Ithurman@vofonline.org.

o Open Space Lands Preservation Trust Fund (OSLPTF)
(www.virginiaoutdoorsfoundation.org/VOF land-ptf.php).

e The General Assembly created the OSLPTF (VA code Sections 10.1801-
2) in 1997 to assist landowners with costs of conveying conservation
easements.

e The fund provides grants that reimburse a portion of the costs of donation
(e.g., legal or appraisal costs) or purchase all or part of the value of the
easement. Priority is given to applicants who own or operate a family
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farm, demonstrate financial need, or seek cost-only reimbursement
projects.

e Applications for assistance are reviewed twice a year. Applications
documents are available online in Word format.

A Valley Conservation Council (VCC) (www.valleyconservation.org).

(0]

(0]

(0]

(0]

VCC fApromotes | and use that sustai
heritage of the Shenandoah Va-$uppatsd,
private, nonprofit land trust founded in 1990.

VCC works with VOF and other partners to help private landowners complete
conservation projects using conservation easements and other tools.

VCC is a member of the national Land Trust Alliance (see Appendix C).

Contact: John Eckman, Executive Director, 17 Barristers Row, Staunton VA
24401, 877-216-1782 or 540-886-3541, info@valleyconservation.org.

A Land Trust of Virginia (LTVA) (www.landtrustva.org).

(0]

(0]

LTVA works to permanently protect irreplaceable natural resources in Virginia by
assisting property owners with conservation easements, monitoring land under
easement, and working with local communities to identify and preserve important
resources.

LTVA has a protection program t ha
interested in constructing an easement policy or working together on projects and
co-hol ding the resultant easements. 0

Contact: Art Campbell, Executive Director, 7260 Rectors Lane, Marshall, VA
20115, 540-687-8441, emaillandtrustva@earthlink.net.

A The Conservation Fund (www.conservationfund.org).

(0]

The Conservation Fund provides comprehensive conservation services to diverse
entities, including local government.

Contact: National Office, 1655 N. Fort Myer Drive, Suite 1300, Arlington, VA
22209, 703-525-6300, postmaster @conservationfund.org.

Land Advisory Services

A Land Advisory Services #fAworks wi
other organizations to create exceptional places that meet quality of life goals,
protect sensitive resources, build healthy and diverse communities, and
address regulatory and fiduciary matters in innovative ways. Services include:
Visioning, Feasibility Studies, Land Use Planning, Environmental Resource
Planning, Program Development, Selection and Management of Architects
and Consultants, Regulatory Assessment, Entitlement Strategies, Financial
Control, Design Revi ew, | mpl ement

A D.R. Horme & Company, the Land Advisory Services arm of the
Conservation Fund, is a real estate consulting firm that provides strategic land
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planning, asset management and development services for conservation
projects. Land Advisory Services NAs|
sustainabl e development to real estate

A Contact: Douglas Horne, Senior Associate, D.R. Horne & Company, 1655
Fort Myer Drive, Suite 1300, Arlington, VA 22209, 703-908-5802.

0 Strategic Conservation

A iRapid Assessments: The Fund perform
current community resources and identify conservation priorities and
goal s. 0

A AGreen I nfrastructure Pl ans: The Fu
infrastructure plans that identify community stakeholders, map green
space networks, and develop strategi ¢
A AiCompati bl e Land Us e Pl a rartneérshig : The
strategies for communities to collaborate with managers of forests, parks,
refuges, military installations, and

A Contact: William Allen, Director, Strategic Conservation Programs,
wallen@conservationfund.org.

0 Land Trust Loan Program

A iEach year, [in cooperation with th
Fund provides 15 percent of its conservation capital base to land trusts as
bridge financing, enabling the groups to acquire properties immediately,
but raise funds over time. To date, the Fund has helped land trusts protect
nearly 20,000 acres valued at more tI

A Contact: J. Reginald Hall 111, Program Manager, Land Trust Loan Fund,
703-525-6300.

A Nature Conservancy

o www.nature.org/wherewework/northamerica/states/virginia/

o Mi ssi on: ATo preserve the plants, ani m;
the diversity of life on Earth by protecting the lands and waters they need to
survive.o

o "The Conservancy works with a variety o

river s, and unique habitats of the All e
land or interests in land and accepting donations of land or conservation
easements.
0 Contact: 490 Westfield Road, Charlottesville, VA 22901, (434) 295-6106, or
Allegheny Highlands Program, HC 1 Box 576

Warm Springs, VA 24484, 540-839-3599, bkreps@tnc.org.
4. Establish a fund to accept monies donated to the greenway network.

A The Community Foundation of the Central Blue Ridge (CFCBR) could provide for the
creation of a permanent endowment fund for long-term support of greenways.
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A Use income from donations to provide long-term funding.
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APPENDIX A-LOCAL FUNDING STRATEGIES

1. Fundraising tools and promotional events

1.1.
A

>\

Annual Greenway and Trails Festival

Invite local organizations and groups to display along one section of trail or on
potential trail site.

Set up a speaker and entertainment schedule and platform at the festival site.
Include activities for children and families.

Example: Friends of Greenville Greenways (FROGGS) holds a Greenway Fun Day
around Earth Day. Events include a treasure hunt, three-legged race, tug-of-war, face
painting by local sorority members, poster displays by high school students, live
music, speakers, signage with information about local trees and a snake display by a
park Science & Nature Center employee.

Lease land along the trail to adjacent landowners and area citizens.

Gardening, storage, and parking are all valid leasing purposes (although the effects of
each these on the greenway should be carefully considered).

Involve the community in gardening, landscaping and maintenance efforts along the
trail.

Partner with area garden clubs and nurseries to inspire volunteers to maintain a
garden or landscape feature.

Competition and skills-building event

Invite area corporations to send teams of employees to a local open space site to
participate in various challenges and strategy games. Proceeds from fees to
participate can fund greenway and trail implementation.

Consider the Frontier Culture Museum as a partner for such an event.

Example: Fairfax County Parks Foundation in Virginia has held two Corporate Farm
Olympics at Frying Pan Farm Park, a working farm managed by the County Parks
Authority.

o] The first year ten companies each paid $1,000 to send teams of 8-10
employees. In 2007, twelve companies each paid $1,500 to send teams.
Teams were solicited to participate the first year using hand-delivered
promotional items and letters. The next year the Foundation sent brief videos
on DVD of the previous event.

o] Costs ran to approximately $3,500 and included primarily t-shirts, water and
snacks. Panera Bread donated lunch (approximately $1,500).

o] The Foundation raises approximately $12,500 and has established relationships
with area corporations (including recruiting board members and receiving
status as focus charity of the year from one company).

o] A core planning group of 4 T 5 staff begins planning the event six months in
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advance and receives assistance from up to 50 volunteers.

o] Participating teams face strategy challenges, including scavenger hunts and
relays, and build permanent infrastructure needed by the event location (e.g., a
fence, or a bench with a corporate logo on it).

o] Event organizers from the Foundation are happy to share their experience and
knowledge with organizers of a similar event. They are interested in inviting
wi nning teams from other AOl ympi cso t
versa. Contact Bob Brennan, Executive Director, Fairfax County Park
Foundation, 12055 Government Center Parkway, Fairfax, VA 22035, 703-324-
8581, Robert.Brennan@fairfaxcounty.gov.

1.4.  Stream or greenway cleanup

A Gather volunteers once or twice a year to provide trail maintenance.

A Clear debris, paint park benches, remove invasive species, fix decking on bridges, etc.

A Report items found on website to raise awareness of pollution issues.

A Test water quality or report results on stream health while volunteers are gathered.
1.5.  Athletic events

A Promotional walks with a theme (e.g., birding, Halloween, experience nature).

A Funrun, 5K, or triathlon, with a portion of entry fees donated to the greenway.

A Bicycle ride or race for the greenway. Consider having cyclists request donations in

support of their participation in the ride or race.
A Golf tournament. Lebanon Valley Rails to Trails, Inc., holds an annual golf

tournament to raise money for its organization.

A Example: The General Smallwood Triathlon in Charles County, MD, gives a portion
of the proceeds from the race to a volunteer organization dedicated to the grounds of
the state park where the triathlon takes place. The triathlon group gave over $6,000
to the park, park volunteers and other volunteer groups in 2006.
www.enduranceworks.net/smallwood_tri.html

1.6.  Adopt-a-Trail program

A Give individuals and organizations the opportunity to sponsoror @A owno a sect
trail.

A Seek sponsorship for various lengths of traild one mile or one square foot are
common. Offer as small as one square inch ($1 to $2) to give everyone, especially
children and youth, the chance to participate.

A Offer sponsorship for one-year periods, or offer lifetime ownership for a larger
donation.

A Ask fAowner so t o tailaeleashtwitehyewar.r secti on of
1.7. Memorial contributions
A Allow individuals or groups to honor a loved one with the donation of a tree.
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A Roanoke, VA, has a Commemorative Tree Program that has planted 47 trees since
2003. A brochure describes the program, whichis run by the Cityods
Tree donations cost $250.

1.8. Holiday gala
A Invite a prominent greenway speaker to headline the event.
A Solicit new membership at the event as part of the ticket price.
A Hold an auction around gift-giving season.

1.9.  Animal-related events

A Pets Parade 7 Partner with SPCA or local pet store to showcase their animals and
raise funds for the greenway. SPCA alre
Gypsy Hill park.

A Paw Pavers i Sell pavers shaped like paws to commemorate pets along greenway
trail.

A Dog 1 BarikSeek fandingko establish an off-leash, pet-friendly enclosure
along one section of the greenway.

1.10. Raffle

A Request donation of greenway-related outdoor equipment (e.g., a new bicycle,
jogging stroller, roller blades).

A Offer raffle tickets for the items. Consider limiting the number of tickets sold, but
asking for a premium price.

2. Community Partnerships
2.1.  Work with land owners, developers and realtors

A Encourage adjacent home, business and land owners to meet or communicate
regularly to report greenway use and activity, and to discuss concerns.

A Identify developers or industrial park boards that might be able to donate right-of-way
along old or newly developed property.

A Encourage local realtors to promote the greenway as an asset to homes along or near
it.
2.2.  Create a Community Resource Team (CRT) to seek out and solicit local resources.

A Identify area professionals with technical expertise and request pro bono services
(e.g., attorneys, engineers, landscape architects, public relations specialists, graphic
artists, etc.).

A Identify materials (e.g., paper, awards) and services (e.g., printing, facilities) suppliers
and request donated or reduced cost materials and services.

A Identify construction companies and request donated or reduced cost equipment and
assistance.

2.3.  Awards and Recognition
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A Provide gifts such as t-shirts, pencils or bags that show the individual is a supporter.

A Honor lifetime members, substantial donations and volunteer efforts with plaques on

the trail.
A Host an Executive Picnic to honor corporate supporters.
3. Themes

3.1.  Health and Fitness
A The Woodrow Wilson Rehabilitation Center (WWRC) STAR Trail

o WWRC, a state owned and operated comprehensive rehabilitation center, is
building a 3,500-foot (0.66 mile) fitness and mobility trail, called the WWRC
STAR (Supporting Therapeutic Access to Recreation) Trail. The trail,
traversing the scenic woodlands surrounding the WWRC Lake area, is the first
phase in a long-range plan for creating a universally designed community trail
system to offer recreational and active living options for all potential users
within the Augusta County area.

o The trail was planned primarily by the
Physical Plant Director, as well as by external consultants from the Recreational
Trails Program, Department of Forestry, National Park Service and the National
Center on Accessibility at I ndiana Uni\
has begun construction of the crushed stone trail. A prefabricated fiberglass
bridge will cross to an island on the lake.

o Environmental assessments by four different state departments were required
before construction could begin. The plan had to make adjustments to account
for the Loggerhead shrike, an endangered species of bird found within close
proximity to the trail site.

0 A Recreational Trails Program grant will provide $49,332 to complete
construction. Matching funds requirements were met with in-kind donations of
time from Center staff, as well as private donations and grants from various
sources. The Woodrow Wilson Rehabilitation Center Foundation provided
$3,500. The Christopher Reeve Foundation (www.christopherreeve.orq)
granted $3,300, which was matched by $3,000 from the WWRC Student
Government Association. A grant for $10,700 from the Augusta Health Center
Community Health Foundation provided six outdoor exercise stations for an
area to which the fitness trail will connect. Private citizens donated $8,000 in
memory of a former client of the Center, and a current WWRC client provided
another $1,000.

o Contact: Sharon Russo, Physical Therapy Director, 540-332-7112,
Sharon.russo@wwrc.virginia.gov.

A Roanoke Greenway Project

0 The Roanoke Greenway Project, funded by the LifeNet Foundation, developed
area along the Wiley Drive Greenway (near Carilion Roanoke Memorial
Hospital and the LifeNet office) to be a public memorial for organ and tissue
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donors. The cost was $5,500 to the Foundation for a 10-year lease on the
dedicated land.

0 The LifeNet Foundation is a 501(c)(3) organization created in April 2001 to
raise funds to support organ and tissue donation education and the donation

process (www.lifenet-foundation.org) . ALIi feNet i s an

serving most of the Commonwealth of Virginia and parts of North Carolina and
West Virginia. LifeNet is also one of the largest non-profit full-service tissue

banks in the United States,pr ovi di ng 20% of the nat.i

o With Foundation funding for a Donor Family Greenway Memorial, LifeNet and
the Western Virginia donor family and recipient community will publicly honor
organ and tissue donors: www.lifenet-foundation.org/grants/greenway.php.

Little Rocko6s AMbaahMilas Ri ver Tr ai |

0 The Medical Mile was a partnership by the City Parks and Recreation
Department and the State Department of Health. This trail is an outdoor health
museum, with signage promoting lifestyle changes and wellness opportunities.
Its major goals are to promote exercise and good nutrition and to combat
smoking.

0 A heart clinic and group of physicians supported the cause with personal
donations and fundraising efforts. The original goal was to raise $350,000 in
three  months, but they raised $2.1 million in two years.
(www.americantrails.org/resources/health/medmile06.html).

Art

Theatre in the Park 7 Invite the American Shakespeare Center and/or a high school
theater troupe to put on a performance to raise money for greenways.

0 The performance can be in situon greenway land to raise awareness and funds

0 A theatre group could offer outdoor theatre as part of a combined outdoor/arts
education program for area youth.

Have a local service group or school class use recycled materials to make an archway
entrance to a section of greenway.

Ask arts patrons to commission local artists to create sculpture or other outdoor
artwork for a section of the trail t

Example: www.americantrails.org/resources/art/musictrails.html shows work by Pam
Siegler that incorporates musical instruments into a natural setting.

Paint a mural along one portion of a paved trail.

Provide guided access to sites used by local or regional artists in their work, or focus
a trail as a setting for artists to create by providing workspaces overlooking scenic
locations and landscapes.

Example: The Hudson River School Art Trail in Catskill, NY, is a project of Cedar
Grove, the Thomas Cole National Historic Site (www.thomascole.org). The Trail
maps sites that inspired great landscape paintings of the Hudson River School artists.
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A Example: The Concord River Greenway in Lowell, MA, is a planned 1.75-mile
multi-use trail (with both paved and natural sections) along the bank of the Concord
River. The Lowell Parks & Conservation Trust is a private nonprofit land trust
helping to build and manage the Concord River Greenway. "A Public Art Plan for
the Greenway," developed by artists Mags Harries and Lajos Heder, identifies general
design principles and opportunities for incorporating art along the greenway. Art &
Community Landscapes (a partnership of the New England Foundation for the Arts,
the National Endowment for the Arts, and the National Park Service) has
commissioned an artist to work with the Greenway engineering/landscape
architecture team to fAincorporate themat:.
and g at e™ea Rublic GArt Plan (published December 2006) contains
photographic examples of public art projects that might be suitable for a greenway. It
can be found online at:
www.nefa.org/grantprog/fundforarts/documents/FFAConcordRiverBook.pdf.

3.3.  Recycled/Sustainable

A Request recycled, surplus or waste materials from local home and garden businesses,
concrete producers, metal fabricators, quarries, building suppliers, junk and scrap
services, etc.

A Example: The Swift Creek Greenway in Cary, NC, is made primarily of recycled
materials donated by local businesses. Cary built the 0.9-mile Swift Creek Greenway
between 1991 and 1994. It was the first greenway in the U.S. to be built using
primarily recycled materials. This greenway made use of recycled materials for
facility development, including plastic lumber made from recycled milk jugs, soda
bottles, polystyrene and other post-consumer waste. The greenway developed from a
public-private partnership that included 5 public agencies and 20 private companies.
Greenways, Inc., served as project planner, designer and coordinator on the concept.

3.4. Environmental education and demonstration

A Create a section of greenway devoted to outdoor environmental education. Consider
demonstrating environmental best management practices for such purposes as
stormwater management and pollution filtration. Provide information to the public on
all demonstration sites.

A Example: Knightdale Environmental Education Park i Knightdale, NCi fi [ An ] 8
acre park that includes a trail system to interconnect the town municipal buildings and
elementary school and offers a variety of outdoor classroom areas along the trail. In
addition to the new trails, the park includes information kiosks, learning stations,
benches, picnic tables, docks, wetland boardwalks, and observation platforms.
Designed to educate the community in wetlands plants, wildlife, and water quality
issues, the park offers a variety of interesting things to see and do as visitors explore
the system of trails. Visitors can access the environmental park from several locations
and observe storm water entering the park, filtering through the wetlands to the pond,
and exiting into a |l arge wetlands area. o
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APPENDIX B —COST ESTIMATES

Cost estimates courtesy of Park Services Manager, Lynchburg Parks &
Recreation Department:

Total cost, 10 ft wide multi-use trail:

Aggregate surface $65,000/mile
Asphalt surface $175,000/mile
Concrete surface $250,000/mile
Maintenance (not including snow removal) $12,685/mile

Cost breakdown:

Planning 2%
Preliminary design 2%
Construction documents 5%
Construction management/inspection 5%
Project administration 5%
Construction 81%
Amenities:

Bridge i New $1257 $165/sq ft
Bridge i Re-decking $7571 $90/sq ft

James City County Greenway Master Plan:
Estimated Construction Costs for Existing Trail Projects in 2002

Mid County Park paved multiuse trail i 3/4 mile
A4006 built by VDOT as part of Monticello
A4806 built with sidewalk funds in 200 for

A2,300 linear feet (LF)of asphalt 106 wide, 100 LF of
50 LF concrete, and site work is expected to cost $113,500.

A Virginia Recreational Trails grant funds are $65,500
A Funds from the Greenway CIP $48,000

31



Staunton Frontier Trailnitial Action Plan October 25, 2007

APPENDIX C — PARTNER ORGANIZATIONS

The following agencies and organizations offer expertise and valuable networking opportunities.
PUBLIC
National

Centers for Disease Control and Prevention (CDC) i Physical Activity Resources for Health
Professionals

A www.cdc.gov/nccdphp/dnpal/physical/health professionals/active environments/trails.htm

o This section of the CDC websiteingtaef fers i
and local health departments, education agencies, universities, community coalitions,
organizations that fund public health programs, health care systems, and others who
have an interest in or responsibility for increasing physical activity. It provides key
reference documents, data and surveillance resources, information to assist you with
program planning and evaluation, and idea

o Contact: National Center for Chronic Disease Prevention and Health Promotion,
Division of Nutrition, Physical Activity and Obesity, 4770 Buford Highway, NE,
MS/K-24, Atlanta, GA 30341-3717, 770-488-5820.

A www.thecommunityquide.org

o The CDCO6s Task Force on ColishesdimeiGuigetoPr event
Community Preventive Servicess fa filter for scientific
pr obl BthsAmerican Journal of Preventative Medicine, the Task Force
strongly recommendedficr eati on of or enhaivitygoed access
including creation of walking trails and facilities.

o Contact: Community Guide Branch, National Center for Health Marketing (NCHM),
Centers for Disease Control and Prevention, 1600 Clifton Road NE, Mailstop E-69,
Atlanta, GA 30333, communityguide@cdc.gov.

National Urban and Community Forestry Advisory Council (NUCFAC)
www.treelink.org/nucfac.

A The1990 Farm Billcreate d NUCFAC; t h e -rembgréoardigzchosenbythed s 1 5
Secretary of Agriculture.

A NUCFAC recommends policies regarding urban and community trees and forests in order to
i mprove Americads communities. Some of the
understanding and appreciation of the values and benefits derived from high quality tree
pl antingsé,; f ossstimngmunitigaland voluntea comrsueitly forestry
programs; éstimul ate i ncr ea stedtiondlsowmasifong fr om t
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planning and planting of high quality new trees, and care of our existing community trees and
forests; éand promote private enterpris

A Contact: Susan Mockenhaupt, USFS Urban and Community Forestry, 1400 Independence
Avenue, SW, Mailstop 1151, Washington, DC 20250-1151, 202-205-1007,
smockenhaupt@fs.fed.us.

State and Regional

Virginia Department of Historic Resources (DHR) T Incentives & Grants
www.dhr.virginia.gov/homepage general/finance.htm

A DHR is the State Historic Preservation Office (SHPO); i t s mifestsriercaurage, s
and support the stewardship of Virginia's significant historic, architectural, archaeological,
and cultural resources.o

A DHR promotes donation of historic preservation easements and accepts applications for state
historic preservation grants.

A Contact: Northern Regional Preservation Office, The Steele House, 5357 Main Street,
Stephens City, VA 22655, 540-868-7030, or Ms. Kathleen Kilpatrick, SHPO, Department of
Historic Resources, 2801 Kensington Avenue, Richmond, VA 23221, 804-367-2323,
Kathleen.Kilpatrick@dhr.virginia.gov.

Virginia Department of Transportation (VDOT) i State Bicycle and Pedestrian Program
www.vdot.virginia.gov/programs/bk-proginfo.asp

A The Bicycle and Pedestrian Coordinator
encourage and i mpl ement bicycling and
Staunton District Coordinator primarily works on planning for rural roads, but has technical
expertise that could be useful.

A Contact: Bob Ball, Bicycle and Pedestrian Coordinator, Staunton District, P. O. Box 2249,
Staunton, VA 24402-2249, 540-332-9067, Bob.Ball@vdot.virginia.gov.

A Contact: Jakob Helmboldt, State Bicycle and Pedestrian Coordinator, 1401 East Broad
Street, Richmond, VA 23219, 800-835-1203, jakob.helmboldt@vdot.virginia.gov or
vabiking@vdt.virginia.gov.

Virginia Cooperative Extension (VCE)
www.ext.vt.edu

A VCE is an educational outreach program
Virginia Tech and VSU) and part of the USDA Cooperative State Research, Education, and
Extension Service (CSREES).

A The Natural Resources and Environmental Management section of the VCE website provides
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information about TMDLSs, riparian buffers, invasive species identification, stream
management on private property, rain gardens for urban water quality management, and other
subject areas relevant to greenways.

A Contact; 13 Government Center Lane, Verona, VA 24482, 540-245-5750.

Northern Shenandoah Valley Regional Commission (NSVRC)
www.cspdc.org

A Staunton Mayor Lacy B. King sat on the Regional Water Resources Policy Committee,
which produced the Shenandoah Valley Water Resources Strategic Plan in October 2006. In
the Plan, Strategy #10/11 recommend, i Fur t her devel op 6gr eenways/
regional water quality tool and develop ways to help localities incorporate these concepts
into plans and policies. o

A Contact: nsvrc@shentel.net.

PRIVATE

Active Living by Design (ALbD)

www.activelivingbydesign.org

A Active Living by Design (ALbD) is a national program of the Robert Wood Johnson
Foundation that is administered by the UNC School of Public Health. The program provides
expertise aimed at increasing routine physical activity and healthy eating through changes in
community design. The cornerstone of their work is the ALbD Community Action Model,
which fiemphasizes a socio-ecological approach to change and community partnerships that
work across disciplines.0

A ALbD offers education and training, resources, coaching and facilitation, and program
development, implementation and evaluation.

A T h @arks, Trailsand Greenwaysd0 secti on of t he AdtdogRenwag bsi t e
resources and relevant organizations: www.activelivingbydesign.org/index.php?id=29.

A Contact: 400 Market Street, Suite 205, Chapel Hill, North Carolina 27516, 919-843-2523,
info@activelivingbydesign.org.

America Bikes

www.americabikes.org

A fAmerica Bikes is a non-profit corporation, with 501(c)(4) status from the IRS. America
Bikes is a collaborative effort of leaders of the bicycle community to advocate for positive
outcomes for bicycling in the next federal transportation funding bill. Significant funding for
America Bikes is generously provided by Bikes Belong.0

A Contact: America Bikes Campaign, 1612 K Street, NW, Suite 800, Washington DC, 20006,
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202-833-8080, info@americabikes.org.

America Walks

www.americawalks.org

A fiAmer i ca \Wianalkoslition af local adwocacy groups dedicated to promoting
wal kabl e communiti esémembers are autonomous
country, each working to improve conditions
America Walks is to foster the development of community-based pedestrian advocacy
groups, to educate the public about the benefits of walking, and, when appropriate, to act as a
collective voice for walking advocates. 0

A Contact: 4604 Eisenhower Ave, Alexandria, VA 22304, 703-738-4889,
info@americawalks.orq.

American Farmland Trust (AFT)

www.farmland.org

A AFT is a nonprofit membership organigzation i
agri cul t ur AHAT offereexpertise tacensnundties trying to balance growth with
protection of productive farm and ranch land. AFT helps develop community plans for
agriculture, provides a clearinghouse of resources on farmland protection and stewardship,
and provides training and outreach to support both community and landowner goals.

A Contact: 1200 18th Street NW, Suite 800, Washington, D.C. 20036, 202-331-7300,
info@farmland.org.

American Hiking Society (AHS)

www.americanhiking.org

A AHS dedificated to promoting and protecting Am
surround them, and the hiking experience itself.0 AHS <cr eat edsFunchie Nat i on
1998.1 t the amly privately supported national grants program providing funding to
grassroots organizations working toward establishing, protecting and maintaining foot trails
in America.o

A Contact: 1422 Fenwick Lane, Silver Spring, MD 20910, 301-565-6704.

American Land Conservancy (ALC)

www.alcnet.org

A ALC is a private nonprofit land conservation organization founded in 1990. The

organi zationds mission is At oybestoiosrer ve | ands
ecol ogical, sceni c, recreational, cultural a
ALC has six offices nationwide. ALC nAwor ks
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conserve land through a variety of mechanisms including the donation or sale of land,

conservation easement s, habitat restoration

A Contact: Washington, DC Office, Director, Tim Richardson, 6707 Old Stage Road,
Rockville, MD 20852, 301-770-6496, info@alcnet.org.

American Planning Association (APA)

www.planning.org

A APA works at the forefront of city and regional planningd iencour agi ng and hon
best in planningéfighting cr teaiveaffectivewdys i ¢ pol
for planners to address [critical] needséemp

continuing educati on, practical traini

A From 1999-2002, the APA held its City Parks Forum as a means of education for and
collaboration among mayors of U.S. cities. This program was providing grants to
communities to address issues faced by community parks. For example, AAPA, through its
City Parks Forum, provided a Catalyst Grant for a Master Signage Package for the Little
Sugar Creek Greenway. The plan will incorporate signs for every portion of the greenway,
from the most urban core on the north end of the greenway to more exurban areas near the
South Carolina border. Signs will include: neighborhood entrances, historical markers,
directional signs, regulatory notices, trail head kiosks, environmental education tables, and
mile markers. Signage is critical for information communication to help form the greenway's
identity and critical for location identification as a safety measure. Through this grant, APA
and Charlotte will help Little Sugar Creek visitors and neighbors find their way.o0
(www.planning.org/cpf/stories/charlotte.htm)

A APA is no longer holding the forums or issuing grants, but the Association can be a resource
for technical expertise regarding planning challenges.

A Contact: 1776 Massachusetts Ave., NW, Washington, DC 20036-1904, 202-872-0611,
customerservice@planning.org.

American Recreation Coalition (ARC) 1 Coalition for Recreational Trails (CRT)
www.funoutdoors.com/coalitions/crt

A ARC is a nonprofit organized in 1979 and based in Washington, DC. ARC seeks to

ng, ca

Aenhance and protect outdoor recreational p
and regional trail-r el at ed organi zationso that works Ato

i mpl e me nfth@aRedreational Trails Program (RTP) component of the SAFETEA-LU
act and Aits extension and enhancement
CRT presents Annual Achievement Awards in recognition of outstanding use of RTP funds,
maintains a calendar of recreation-related events (www.funoutdoors.com/events), and lists
RTP projects (through 2003) in every state (www.funoutdoors.info/rtphome.html). The
president of ARC and a vice president of Rails-to-Trails Conservancy serve as co-chairs of
CRT.

A Contact; Catherine Ahern, American Recreation Coalition, 1225 New York Ave. NW, Suite
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450, Washington, DC 20005-6405, 202-682-9530, arc@funoutdoors.com.

American Society of Landscape Architects (ASLA)

www.asla.org

A ASLA, the national professional association representing Landscape Architects, ASLA
fipromotes the landscape architecture profession and advances the practice through advocacy,
education, communication, and fellowship.0

A Contact: 636 Eye Street, NW, Washington, DC 20001-3736, 202-898-2444.

American Trails i National Trails Training Partnership (NTTP)
www.americantrails.org

A fAmerican Trails is the only national, nonprofit organization working on behalf of all trail
interests, including hiking, bicycling, mountain biking, horseback riding, water trails,
snowshoeing, cross-country skiing, trail motorcycling, ATVs, snowmobiling and four-
wh e e | iembgréwant to create and protect America's network of interconnected trails.
We support local, regional, and long-distance trails and greenways, whether they be in
backcountry, rural or urban areas. Our goal is to support America's trails by finding common
ground and promoting cooperation among all trail interests. We're involved in everything
from training trails advocates to increasing accessible trail opportunities for persons with
disabilities.0

A American Trailsé National Trails Training Pa
library on trails and greenways: www.americantrails.org/resources/index.html. NTTP also
maintains a calendar of trail-related training opportunities nationwide:
www.americantrails.org/Calendar.html.

A Virginia Trails: http://americantrails.org/resources/statetrails/\VAstate.html

A Contact: American Trails, P.O. Box 491797, Redding, CA 96049-1797, 530-547-2060,
trailnead@americantrails.org.

APVA Preservation Virginia

WwWw.apva.org

A APVA Preservation Virginia fis dedicated to
irreplaceable historic structures, landscapes, collections, communities and archaeological
sit es. O

A APVA operates a Revolving Funds Program to provide capital to save endangered
historically and architecturally significant properties. This fund was transferred from the
Commonwealth of Virginia and to APV A Preservation Virginia in 1999. Contact: Sarah
Cooleen, Revolving Funds Manager, 804-648-1889 ext. 720, scooleen@apva.org.

A Contact: Patrick Farris, Director, Shenandoah Valley Branch, 505 North Loudoun Street,
Winchester, VA 22601, 540-678-4041, pafarris@verizon.net, or Elizabeth Kostelny,
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Executive Director, 204 W. Franklin Street, Richmond, VA 23220, 804-648-1889,
ekostelny@apva.org.

BikeWalk Virginia

www.bikewalkvirginia.org

A Bi kewWal k Virginia is a nonprofit organizati o
general public, local organizations, and state and local officials about: * the health and
environmental benefits of biking and walking, * safe biking and walking behavior, * the
benefits of facility design for biking and walking, and * the importance of preserving and
expanding trail s, greenways and waterways to

A Contact: PO Box 203, Williamsburg, VA 23187, 757-229-0507.

Land Trust Alliance (LTA)

www.lta.org
A fiThe Land Trust Alliance promotes voluntary
communities and natural systems. ond The organ

represents more than 1,600 land trusts across America. Mid-Atlantic region partners include
the New River Land Trust in Blacksburg, VA, online at:
www.lta.org/yourregion/s_midatl.htm.

A Contact: 1660 L St. NW, Suite 1100, Washington, DC 20036, 202-638-4725, info@Ita.org.

League of American Bicyclists (LAB)
www.bikeleague.org

A Mi ssion: ATo pr o mbtiess and trarsportation andy work ¢hroughf u n
advocacy and education for a bicycle-f r i endl y Ameri ca. 0 LAB i s
Routes to Schools National Partnership (www.saferoutespartnership.org).

A Contact: 1612 K Street NW, Suite 800, Washington, DC 20006-2850, 202-822-1333,
bikeleague @bikeleague.org.

Local Government Coalition (LGC)

www.lgc.org

A fiThe Local Government Commission (LGC) is a nonprofit, nonpartisan, membership
organization that provides inspiration, technical assistance, and networking to local elected
officials and other dedicated community leaders who are working to create healthy, walkable,
and resource-efficient communities. The LGC's membership is composed of local elected
officials, city and county staff, planners, architects, and community leaders who are
committed to making their communities more livable, prosperous, and resource-efficient.0

A Contact; 1303 J St, Ste 250, Sacramento, CA 95814, 916-448-1198.
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National Center for Safe Routes to School (SRTS)

www.saferoutesinfo.org

A The National Center for SRTS provides information about how to start a SRTS program, an
maintains a national clearinghouse of guidance and technical assistance. The Center is
maintained by the University of North Carolina Highway Safety Research Center with
funding from the FHWA.

A Contact; 1-866-610-SRTS or use online email form.

National Complete Streets Coalition (NCSC)
www.completestreets.org

A NCSC is a coalition working in suppor
operated to enable safe access for all users. 0

A Contact: 1707 L St NW, Suite 1050, Washington, DC 20036, 202-207-3355,
info@completestreets.org.

National Recreation and Park Association (NRPA)

www.nrpa.org

A N R P A dission s "To advance parks, recreation and environmental conservation efforts
that enhance the quality of life for all people.”

A Contact: 22377 Belmont Ridge Rd., Ashburn, VA 20148, 703-858-0784, info@nrpa.org.

National Trust for Historic Preservation (NTHP)

www.nationaltrust.org

A The National Trust fAprovides | eader sh
Americads diverse historics.pdaces and

A Contact: Rob Nieweg, Director, Southern Field Office, 1785 Massachusetts Ave, NW,
Washington, DC 20036, 202-588-6107.

Nature Conservancy
WWW.nature.org

www.nature.org/wherewework/northamerica/states/virginia/

A The Virginia Aquatic Resources Trust Fund pursues stream and wetland mitigation projects
throughout Virginia. Wetland impact fees are paid into the fund and then given to The
Nature Conservancy to implement mitigation projects, with the approval of the Corps. The
program provides a form of compensatory mitigation referred to as In-Lieu-Fee for wetland
and stream impacts associated with Section 404 and 401/Virginia Water Protection permits
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issued by the Corps and the Virginia Department of Environmental Quality (DEQ). Through
the end of 2006, the Corps has authorized over $17 million for the Conservancy to pursue 65
mitigation projects. The project partners conduct activities in the same watershed where
wetland and stream disturbances have occurred. Projects usually pool the resources resulting
from many small impacted areas to address large-scale watershed improvement efforts.

A Contact: Karen Johnson, Land Protection Specialist, 804-644-5800 x 16,
Karen_Johnson@tnc.org, or The Nature Conservancy, 490 Westfield Road, Charlottesville,
VA 22901, 434-295-6106.

Pedestrian and Bicycle Information Center (PBIC)

www.walkinginfo.org

A fiThe Pedestrian and Bicycle Information Center (PBIC) is a national clearinghouse for
information about health and safety, engineering, advocacy, education, enforcement, access,
and mobility for pedestrians (including transit users) and bicyclists. The PBIC serves anyone
interested in pedestrian and bicycle issues, including planners, engineers, private citizens,
advocates, educators, police enforcement, and the health community.o

A Contact: PBIC, University of North Carolina Highway Safety Research Center: CB# 3430,
Chapel Hill, NC 27599, 877-925-5245, pbic@pedbikeinfo.org.

Professional Trailbuilders Association (PBTA)

www.trailbuilders.org

A PTBA is the organization representing professionals in the trail building field. PTBA
mai ntains a | ist of trail cont r @lbetwebsits scr een
lists two contractors in Virginiad Richard Edwards of IMBA Trail Solutions in
Harrisonburg, VA (www.imba.com/trailsolutions), and George Rogers of Southern Asphalt
Company, Inc., in Lorton, VA (masterpaver@aol.com))

A PTBA hosts the Trailbuilders conferences (the next conference is Sunday, March 4 i Friday,
March 9, 2007, at Atlantis Casino Resort in Reno, Nevada). Mid-Atlantic parks and planning
representatives were among the 50+ local government officials who attended the 2007
conference.

A The PTBA website also allows uploads of RFPs and other solicitations for contractors,
provides photographic samples of member projects, and has a list of publications on trail
planning, design, construction and maintenance at:
www.trailbuilders.org/resources/booksl.html.

A Contact: Woody Keen of Trail Dynamics, LLC (www.traildynamics.com), is the current
PTBA president. Also: members@trailbuilders.org.

River Network
WWW.rivernetwork.org

A iRi ver Network is a national nonprofit organ
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River Network supports grassroots efforts at watershed protection by providing technical
assistance and gener al informati on on waters
useful monitoring programs, interpret data that they and others collect, establish priorities for

protection and restoration, and understand the Clean Water Act and other important laws and
programs. O

A Contact: DC Regional Office, 3814 Albemarle St., NW, Washington, DC 20016, 202-364-
2550.

Shenandoah Resource Conservation and Development (RC&D) Program

www.shenandoahrcd.org

A RC&D is a nation-wide USDA program administered by the Natural Resources Conservation
Service (NRCS). fiThe purpose of the RC&D program is to accelerate the conservation,
development, and utilization of natural resources, improve the general level of economic
activity, and enhance the environment and standard of living in designated RC&D areas.0

A The RC&D Council is fia membership-based nonprofit entity that is established and run by
volunteers to carry out the mission of the RC&D pr ogr am. 0

A The mission of Shenandoah RC&D Council is #ft
programs that improve the quality of life and sustainable use of natural resources, primarily
in the Shenandoah River Watershed, by providing volunteer leadership, technical resources,
and financi al assistance. 0

A The Shenandoah RC&D Area includes Augusta, Clarke, Frederick, Page, Rockingham,
Shenandoah and Warren Counties, and the cities of Harrisonburg, Staunton, Waynesboro,
and Winchester.

A Contact: Kathy Holm, Coordinator, P.O. Box 60, 70 Dick Huff Lane, Verona, Virginia
24482, 540-248-3321, Kathy.Holm@va.usda.gov.

Shenandoah Valley Soil and Water Conservation District (SWCD)
www.shenvalleyswcd.org

A Contact: 1934 Deyerle Avenue, Suite B, Harrisonburg VA 22801, 540-433-2853, Ext. 3.

Surface Transportation Policy Project (STTP)
www.transact.org

A STPP is a nonprofit representing fda diver se
communities and smarter transportation choices that enhance the economy, improve public
heal t h, promote soci al equi t vy ,ovidesstatisticeonot ect

federal transportation spending and household transportation expenditures in each state, as
well as pedestrian safety and regional congestion statistics.

A Contact: National Office, 1100 17th Street, NW, 10th Floor, Washington, DC 20036, 202-
466-2636, stpp@transact.org.
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Trout Unlimited (TU)

www.vctu.org/council/

A The Virginia Council of Trout Unlimited has over 4,000 volunteers among 13 TU chapters in
the Commonwealth. VCTU focuses its trout conservation efforts through local habitat
protection and education about the importance of clean water and cold-water fisheries.
AVCTU uses science as its key weapon in the fight to conserve, protect and restore Virginia's

trout fisheries and their watersheds.0 I n September 20817, VCTU | au
Col dwaters Area Restoration Effort, to Aredu
creeks and mountain headwat er :icludes8Tbg t he <cor

chapters and over 1,000 members.
A Contact: John Ross, Council Chair, 804-971-7683, deviney@virginia.edu.

Trust for Public Land (TPL)
www.tpl.org/

A TPL is fia national, nonprofit, land conservation organization that conserves land for people
to enjoy as parks, community gardens, historic sites, rural lands, and other natural places,
ensuring livable communities for generations to come.o

A T P L@osservation S e r v i etp eosmuities take action on parks and land
conservation, o and include visioning assi
strategy, research and education, conservation transaction assistance, promotion of
public conservation policies: www.tpl.org/tier2 kad.cfm?folder id=3129.

A TPLO6s Conservat i on TdehnicalaAssistance Servicegtocaver o f f er s
needs such as financing land acquisition, multi-year funding for comprehensive
programs, and strategies for inter-jurisdictional cooperation:
www.tpl.org/tier3 cd.cfm?content item id=20553&folder id=3132

A TPL in Virginia: www.tpl.org/tier2_rl.cfm?folder_id=632

A Contact: Chesapeake & Central Appalachians Field Office, 660 Pennsylvania Ave.
S.E., Suite 401, Washington, DC 20003, 202-543-7552, susan.clark@tpl.org.

Virginia Association of Resource Conservation and Development Councils (VARC&D)
www.va.nrcs.usda.gov/programs/RC&D/RC&D _index.htm

www.newriverhighlandsrcd.org/index files/Pagel1191.htm
A Contact: See Shenandoah Valley RC&D Council

Virginia Association of Soil and Water Conservation Districts (VASWCD)
http://vaswcd.org

A VASWCD is a private nonprofit association of 47 districts in the state, and it is a voluntary,
nongovernmental organization. A T h e A s Provedes and gromates leadership in the
conservation of natural resources through stewardship and education programs. It
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coordinates conservation efforts statewide to focus effectively on issues identified by local
member districts.0

A Contact: 7308 Hanover Green Drive, Suite 100, Mechanicsville, Virginia 23111, 804-559-
0324, and see Shenandoah Valley Soil and Water Conservation District.

Virginia Bicycling Federation (VBF)

www.vabike.org

A VBF is an association of bicycling clubs involved in advocacy efforts to create a more
bicycle-friendly Virginia.

A Contact: P.O. Box 5621, Arlington, VA 22205.

Virginia Conservation Network (VCN)
WWwWw.vcnva.org

A VCNiii s devoted t o endrenamentally soupd visiondoo mmo n ,
Virginia. Created in 1990, the Network's membership is comprised of more than 100 groups
committed to protecting Virginia's natural resources. VCN isa 501(c)(3) charitable
organi zation supported by member ship dues an

A VCN maintains an event calendar; www.vcnva.org/events/index.php.

A Contact; 422 East Franklin Street, Suite 303, Richmond, VA 23219, 804-644-0283,
vch@vcnva.org.

Virginia League of Conservation Voters (VALCV)
www.valcv.org

A AVALCV is the statewide nonpartisan politica
community. VALCYV is the only organization dedicated solely to legislative advocacy and
direct political action on behalf of the conservation issues defined by local, regional, and
state organizat i ons. 0

A Contact: Lisa Guthrie, Executive Director, 530 East Main Street, Suite 410, Richmond, VA
23219, 804-225-1902, VirLCV@aol.com.

Virginia Save Our Streams (VSOS)
WWW.Vas0s.org

A VSOS is a nonprofit project of the Virginia division of the Izaak Walton League of America.
Among other activities, the organization trains and certifies volunteer water monitors
throughout the state.

A Contact: P.O. Box 8297, Richmond, Virginia 23226, 888-656-6664, vasosoffice@vasos.org.

Virginia Transportation Construction Alliance (VTCA)
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www.vrtba.org

A VTCA is fidedicateti tonsedsi ofj bbhei apseses inv
transportation construction and aggregate industries. [The organization] serves contractors,
aggregate producers, materials suppliers, consulting engineers and other professional service
firms. [VTCA is] the industry's forum for open communication with the Virginia
Department of Transportation, Virginia Department of Environmental Quality, Virginia
Department of Mines, Minerals and Energy, Mine Safety and Health Administration, and
ot her agencies. 0

A Contact: 620 Moorefield Park Drive, Suite 120, Richmond, Virginia 23236, 804-330-3312,
vtca@vtca.org.

Virginia Watersheds Alliance (VAWA)
www.vawatersheds.org

A VAWA coordinates watershed roundtables in 13 major watersheds in Virginia for the
purpose of sharing challenges and opportunities. The Shenandoah River Watershed
roundtabl e, |l ocated at JMUbGs Coll ege of Il nt
online at www.purewaterforum.org.

A Contact: Shenandoah Pure Water Forum, JMU College of Integrated Science and
Technology, MSC 4102, 51-B Burgess, Harrisonburg, VA 22807. Email form available
online.

Walkable Communities

www.walkable.org

A fWalkable Communities was established in the state of Florida in 1996. It was organized for
the express purposes of helping whole communities, whether they are large cities or small
towns, or parts of communities, i.e. neighborhoods, business districts, parks, school districts,
subdivisions, specific roadway corridors, etc., become more walkable and pedestrian
friendly.o

A Walkable Communities provides: presentations, walkable audits (to help determine specific
problems and solutions), training courses, workshops, planning and visioning charrettes to
facilitate community planning efforts, and mediation in community disputes over planning
issues.

A Contact: Dan Burden, Director, 120 N. Orange Avenue, Orlando, FL 32801, 866-347-2734,
DBurden@aol.com.
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APPENDIX D —POTENTIAL FUNDING SOURCES

PUBLIC

EPA, Office of Wetlands, Oceans and Watersheds (OWOW)
Five-Star Restoration Program

www.epa.gov/owow/wetlands/restore/5star/

A

Amount: $5,000 - $20,000. In FYQ7, the program allocated approximately $641,000 to
43 restoration projects. Grants ranged from $4,425 to $20,000. The average grant was
approximately $14,800. No grants were allocated to projects in Virginia.

Deadline: Estimated between March and June 2008. The application for FYQ7 is online:
www.nfwf.org/ AM/Template.cfm?Section=Browse_All Programs&Template=/CM/Cont
entDisplay.cfm&ContentID=4267.

Eligibility: ~ Partnerships, including nonprofits, corporations, schools, community
organizations, and public agencies.

Contact: Myra Price, USEPA Wetlands Division, Room 6105 (4502 T), 1200
Pennsylvania Ave, NW, Washington, DC 20410, 202-566-1225, price.myra@epa.gov.

Overview: The Five-Star program brings together diverse partners to provide
environmental education and training through projects that restore streams and wetlands.
The program provides challenge grants, technical support and information exchange to
enable community-based projects.

Status: For 2003-2007, the National Fish and Wildlife Foundation (NFWF) conducted
the Five-Star Restoration Program with support from the National Association of
Counties (NACO), the Wildlife Habitat Council (WHC), and Southern Company. As of
October 2007, an RFP to determine which organization will conduct the program has not
yet been posted by EPA. Consequently, EPA anticipates that the open and close of the
2008 grant cycle will be delayed past March 2008.

Criteria: Broad and diverse partnership (five or more partners), opportunities for students
and at-risk youth, strong and measurable ecological benefits, demonstrated social and
economic benefit to the community, leveraging of funds from partner organizations
(preferred). Other federal dollars cannot count as matching funds.

Uses: Restoration projects (re-establish native species, restore former hydrology, remove
invasive species (controlled burns, herbicide treatments), site-based education, use of a
greenhouse, seed collecting, water quality monitoring, leveling and hardening with
aggregates, field studies). Funds should go directly to restoration and education
expenses. This includes salary and benefits for staff (up to 50% of the amount requested),
but it does not include constructed trail materials.

Examples: In Union County, OR, Oregon Youth Conservation Corps plan to install
signage along 2.1 miles of recreational trail in 1,500 acres of newly created wetlands.
Partners in Whitfield County, GA, will create a boardwalk, interpretive signs and a
stewardship-mentoring program for the Varnell Springs Community Educational
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Outreach Trail as part of a project to restore and protect three acres of limestone springs.
And the Florida Department of Environmental Protection and its partners plan to
construct sidewalks, observation platforms and a nature trail along with seven acres of
oyster reef habitat and 14 acres of salt marsh along the shoreline of Pensacola Bay.

Federal Highway Administration (FHWA)

Transportation Enhancement Program
www.fhwa.dot.gov/environment/te/index.htm

Administered by the Virginia Department of Transportation (VDOT)
www.virginiadot.org/projects/pr-enhancegrants.asp

A VDOT administers the FHWA and FTA TE program in  Virginia
(www.virginiadot.org/projects/pr-enhancegrants.asp). The  TE  program  provides
reimbursement grants that require a 20% match by the project sponsor.

A Amount: FY 2007i 2008 saw $17.212 million in funds awarded in Virginia, in amounts
between $40,000 and $1,000,000 (many TE grants were between $100,000 and $400,000).
Applications were submitted for approximately $29.79 million.

A Deadline: November 1, 2007, for FY 20081 2009.

A Eligibility: Local governments, state and federal agencies. Non-profit groups may apply, but
are required to Apartnero with a |l ocal
through the development process.

A Contact: VDOT Local Assistance Division for technical assistance: 800-444-7832,
enhancementprogram@vdot.virginia.gov. The application is online in Word format.

A Overview: TE projects are intended to improve non-motorized transportation and integrate
transportation into communities and the environment. TE funds, once awarded, require early
involvement by VDOT in the planning process and hiring of consultants. An application
submitted early is likely to survive the many schedule changes seen in greenway projects.

A Criteria: Relationship to transportation, demonstrated need, benefit to community, historical
or scenic significance, educational experience, community involvement, etc.

A Uses: Projects must relate to surface transportation in function, proximity or impact (see the
Enhancement Program Procedure Manual (March 2005) online) and be one of 12 designated
activities. These activities include: Pedestrian and Bicycle Facilities (e.g., sidewalks,
crosswalks, trails, bicycle lanes, pedestrian bridges), Landscaping and Scenic Beautification
(e.g., lighting, street furniture, gateways), Environmental Mitigation of Runoff Pollution and
Provision of Wildlife Connectivity (e.g., detention basins, channel stabilization, river clean-
ups, wildlife impact monitoring and data collection).

A Note: TE funds may be used for some assessments, but are often not allowable for basic
National Environmental Quality Act (NEPA) requirements. It is difficult to find funding to
meet NEPA requirements as part of environmental assessments. These funds likely will need
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to be allocated by the City. TE will not reimburse for any construction performed before a
NEPA document is complete. Visit  www.virginiadot.org/business/default.asp for

i nformati on regarding AEnvironment al
Projects. o

Example: In this latest grant round, the Frontier Culture Museum was awarded $206,000 to
construct the multi-use Wallace Mill Bridge Environmental Education Trail. The trail is
planned as two loops connected by the historic Wallace Mill iron bridge (which will be
restored during the project). Total project cost was estimated at $560,365, and the museum
requested $448,292 from the TE program. Contact Eric Bryan, Deputy Director, Frontier

Culture Museum of Virginia, PO Box 810, Staunton, VA 22402, 540-332-7850 x135,
eric.bryan@fcmv.virginia.gov.

Safe

Routes to School (SRTS)

http://safety.fhwa.dot.gov/saferoutes/index.htm

p>N

Administered by the Virginia Department of Transportation (VDOT)
Program and Project Grants

www.vdot.virginia.gov/programs/ted Rt2 school pro.asp

Amount: The VA SRTS program has approximately $3.37 million for FY 2008.
Deadline: End of June and end of December 2008.

Eligibility: Community organizations and nonprofits as co-applicants with a school, local
public works or transportation authority as co-applicant for project grants. Project grants
require a resolution of support from local government.

Contact: SRTS Coordinator, Safe Routes to Schools National Partnership,
www.saferoutesinfo.org.

Overview: Created by section 1404 of SAFETEA-LU (2005) to improve the ability of
primary and middle school students to walk and bicycle safely to school. VDOT
administers the SRTS program in Virginia.

Uses: Program Grants are to develop documented SRTS plans and programs at schools.
Project Grants are to provide infrastructure improvements within a two-mile radius of
targeted schools. No local match is required, but an approved SRTS plan must be in
place and documented for a sponsor to be eligible for Project Grants.

Examples:  Arlington County supports its SRTS program with county funds. The
program includes education, engineering, and enforcement solutions. Walking route maps
are provided to parents when students enroll in public schools, and families are
encouraged to review the map to chart a safe walking or riding route to school. Material
for parents to use in a discussion of safety issues is also provided. Capital improvements
range from relatively simple and easy to implement measures such as replacing or
installing signs and crosswalks, to measures requiring a significant amount of engineering
and expense such as the construction of new sidewalks, curb and median extensions, and
flashing school zone signals. As part of the SRTS program, police monitor traffic at
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targeted schools and use a zero tolerance policy to ticket any observed traffic violations.
School resource officers also conduct child safe walking and riding education in schools.
The County initially dedicated $1 million to capital improvements, and funds are
provided from a county-passed transportation bond.o
(www.saferoutesinfo.org/legislation_funding/local.cfm).

A Attend: SRTS 1* National Conference, Monday, November 5 i Wednesday, November
7, Dearborn, MI. Registration fee is $190 is received before October 10, $290 if received
after that date.

Transportation, Community and System Preservation (TCSP) Program

www.fhwa.dot.gov/tcsp

A Amount: Actual funding levels vary based on annual appropriations by Congress.
Authorized funding is $61.25 million a year for 2005 i 2009. In FY 2006, funding
totaling $51.9 million was awarded to 94 projects. Approximately $56 million was
available for obligation to TCSP projects in FY 2007, and Congress did not earmark
TCSP funds for the first time since FY 2000. In the competitive award process, the VA
Division of FHWA received just over 20 applications. In October, $55 million was
allocated to just seven projects in six states. This was a distinct programmatic change,
gui ded by directives of the DOTOS&uturdr ban I
Congestion Initiatives.

A Deadline: The grant round for FY07 opened in January 2007 and closed April 30, 2007.

A Eligibility: States, Metropolitan Planning Organizations (MPOs), and local and tribal
governments.

A Contact: lvan Rucker, Community Planner, Virginia Division (FHWA) and Virginia
Field Coordinator for TCSP, 400 North 8" Street, Suite 750, Richmond, VA 23219, 804-
775-3336, ivan.rucker@dot.gov. Also, Kenneth Petty, DOT Office of Planning,
Environment and Realty, 202-366-6654, kenneth.petty@dot.gov.

A Overview: The TCSP program fAprovides fun
investigate and address the relationships between transportation and community and
system preservation and to identify private sector-b ased i nitiatives. 0

under Section 1117 of SAFETEA: LU, and it
TCSP Program projects can be administered by either FHWA Divisions, State
Department s of Transportation, or in special cCa

A Criteria: Projects involving partnerships among public and private sectors are given
priority. Should address safety and congestion reduction criteria

A Uses: Planning, implementation and research grants for projects that reduce impacts of
transportation on the environment, reduce the need for costly future infrastructure
investments, and improve the efficiency of the transportation system. In March 2007,
project applicants were required to submit a statement specifically addressing the role the
project would play in reducing highway congestion and improving highway safety.
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A Examples: In FY06, Fort Eustis, VA, received $732,105 for gateway improvements.
The Fort Eustis project was the only TCSP project funded in Virginia that fiscal year.
The Winooski East Bicycle and Pedestrian Path in Vermont received $129,195 that same
fiscal year. In FYO05, the only TCSP project funded in Virginia was the Culpeper
Regional Airport Projectd awarded $932,976.

National Recreational Trail Program

www.fhwa.dot.gov/environment/rectrails

Administered by the Virginia Department of Conservation and Recreation (DCR)
Virginia Recreational Trails Fund Program
A Website: www.dcr.virginia.gov/recreational planning/trailfnd.shtml

A Amount: $20,000 i $100,000. The federal program is scheduled to receive $80,000,000
for FY 2008 and $85,000,000 for FY 2009, under current legislation. Virginia received
$1,334,902 for FY 2007. The state obligated $988,186 of the $1,235,233 apportioned to
itin FY 2006.

A Deadline: There should be a full grant cycle approximately mid-February, 2008.

A Eligibility: Municipalities, state agencies, Indian tribal governments, non-profit
organizations.

A Contact: Synthia Waymack, Grant Administrator, Planning and Recreation Resources,
DCR, 203 Governor Street, Suite 326, Richmond, VA 23219, 804-786-4379,
synthia.waymack@dcr.virginia.gov.

A Overview: The Recreational Trail Program provides funding for recreational trails and
trail related facilities for motorized and non-motorized recreational uses. This is a
reimbursable program at 80%. See the Coalition for Recreational Trails (Appendix C)
for a searchable database of RTP projects online.

A Criteria: Projects are scored according to level of adherence to various criteria, including
addressing needs identified in the Virginia Outdoors Plan, number of uses supported,
partnership with local heath community to develop programmatic use of trail for health
and prevention purposes, evidence of local support, facilitation of access for users with
disabilities, etc.

A Uses: Construction of new trails, new trailhead facilities, redesign, reconstruction, non-
routine maintenance and/or rehabilitation or relocation of existing trails. Structure design
or engineering, or GPS mapping when included with trail development, accessibility
improvements, acquisition of easements, and acquisition of fee-simple title to trail right-
of-way.

A Examples: FY 2007 projects awarded

o Shenandoah Mountain Bike Club - North River [Ranger District] Trail
Enhancement Project i $98,001

o Town of Luray - Hawksbill Greenway i $40,000
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Colonial Heights i Appomattox River Greenway Trail T $100,000
Town of Blacksburg i Ellect Valley Loop Trail System i $100,000
Harrisonburg i Hillandale Park Mountain Bike Trails i $30,000
Woodrow Wilson Rehabilitation Center i STAR Trail 1 $49,332

o O O O

National Parks Service (NPS)
Land and Water Conservation Fund (LWCF)

www.nps.gov/ncrc/programs/lwct/

Administered by the Virginia Department of Conservation and Recreation (DCR)
Virginia Outdoors Fund (VOF) Grant Program
www.dcr.virginia.gov/recreational planning/vof.shtml

A Amount: $50,000 7 $100,000 (50% matching grant, total project cost $100,000 i $200,000).
Of just under $28 million dedicated for FY 2007, Virginia was apportioned $615,971.
Approximately $300,000 is available for the grant round in November 2007.

A Deadline: November 2, 2007.

A Eligibility: A Al | ible state agensies, antl atherpubljc authavitien t | e s
responsible for providing public recreation services under the Code of Virgini# Pr i vat e and
non-pr of it organizations are not eligible. o

A Contact: Synthia Waymack, Grant Administrator, Planning and Recreation Resources, DCR,
203  Governor  Street, Suite 326, Richmond, VA 23219, 804-786-4379,
synthia.waymack@dcr.virginia.gov.

A Overview: Land and Water Conservation Fund (LWCF) monies from the National Park
Service are disbursed via the Virginia Outdoors Fund (VOF) Grant Program. The VOF
Grant Program provides 50% matching grants to local governments for the planning,
acquisition, development and redevelopment of public outdoor recreation areas and facilities.
The sponsoring agency for a project should be capable of financing the project while
requesting periodic reimbursement.

A Criteria: Proposals submitted should meet the recreational needs identified in the State of
Virginia Outdoors Plan (VOR)The 2007 grant round will focus on projects that add new
acres of outdoor recreation space to the Virginia Recreational Inventory.

A Uses: Development projects, including basic outdoor recreation facilities such as trails,
picnic areas, playgrounds, boating facilities, swimming areas, comfort stations, parking areas,
maintenance and office spaces for project facilities.

A Examples: One recent successful project in Virginia was a community park® with trails for
walking and bicyclingd in the Town of Louisa in Louisa County. This project received
$85,425 in funding via LWCF. Staunton has received two grants from LWCF funds. Both
were Type D (Development or Redevelopment) grants. One was allocated between 1975 and
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1979 ($207,075) for Montgomery Hall Park, and one was allocated between 1987 and 1989
($220,350) for the Gypsy Hill Pool.

U.S. Forest Service (USFS)

www.fs.fed.us/ucf/

>\

Administered by the Virginia Department of Forestry (DOF)
Urban and Community Forestry (UCF) Assistance Grants
Website: www.dof.virginia.gov/urban/index.shtml

Amount: Not specified for 2008. In 2007, approximately $120,000 was available. Typical
proposals are in the $5,000 i $10,000 range.

Deadline: The last grant round closed May 11, 2007.
Contact: UCF State Coordinator Paul Revell, 434-977-6555, revellp@dof.state.va.us.

Overview: The niche VDOF has filled is that of providing seed money for conceptual
planning and design. VDOF is unsure of what its budget will be for the next fiscal year. The
Forest Service is in the process of changing its funding delivery mechanism. In the past,
states have received an allocation of Forest Service funds, and VDOF guided a portion of the
funds to environmental projects such as greenways. Now states will begin competing for
funds, a change that will be phased in over five years. VDOF plans to include a greenway
component in its application for funding next year. The RFP for the last grant round is
available online at: www.dof.virginia.gov/info/index-finance-assist.shtml.

Affiliate: Virginia Tech College of Architecture and Urban Studies (CAUS)
Community Design Assistance Center (CDAC)
Website: http://cdac.arch.vt.edu/

Amount: Approximately $5,000 - $7,500. DOF provides approximately $25,000 - $30,000
each year to CDAC to assist four to five communities.

Deadline: Contact UCF and CDAC immediately, as the Center is preparing its annual
work plan.

Contact: Elizabeth Gilboy, CDAC Director, 540-231-5644, egilboy@vt.edu.

Overview: The DOF funds assist communities via the Healthy Living by Design program.
This program provides planning and design assistance to communities and non-profit
organizations unable to afford or unprepared to engage the services of a private consultant.

National Endowment for the Arts (NEA)
Challenge America Fast Track Grants

A
A

Website: www.nea.gov/grants/apply/GAP08/Challenge.html
Amount; $10,000
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A Deadline: June 1, 2007 for FY 2008.

A Eligibility: Nonprofit, tax-exempt 501(c)(3), U.S. organizations; units of state or local
government. Organizations with operating budgets of greater than $50,000 that have
previously applied for public funds preferred.

A Overview: To extend the reach of the arts to underserved populations. An excellent
opportunity to incorporate the arts into greenways and trails.

A Criteria: Involvement of professionally trained, experienced artists and arts professionals is
critical. The project will be reviewed for artistic excellence and merit.

A Contact: Specialist, National Endowment for the Arts, Nancy Hanks Center, Room 726,
1100 Pennsylvania Avenue, NW, Washington, DC 20506-0001, 202-682-5700.

A Uses: Arts event with one or more guest artists (including guest fees, public relations,
documentation and program enhancements), public art projects (such a murals, sculpture, or
environmental art) developed through community involvement, civic design activities (such
as design competitions, charrettes, or feasibility plans for the renovation, restoration, or
adaptive reuse of facilities or spaces for cultural activities, and projects that enhance cultural
tourism or cultural districts through the unified promotion of community-wide arts activities
and resources.

A Examples: The Boys and Girls Club of Bloomington, IN, received a grant in 2007 to
Asupport the Crestmont Boys and Girls Clubos
Project. Youth, parents, and residents of Crestmont, a public housing neighborhood, will
work with professional artist Joe LeMantia to create a large scale sculpture using recycled
scrap metal .o

Virginia Department of Environmental Quality (VDEQ)
Office of Environmental Education

www.deq.virginia.gov/education/van.html

Virginia Naturally
A Website: www.vanaturally.com

A Virginia Naturally is the official environmental education initiative of the

Commonweal t h. The website i s a ovigeat eway
environmental education programs and services in Virginia, including volunteer and
funding opportunitieséconferences, and comr

Classroom Grants
A Amount: $500, $750, $1,000
A Deadline: September 15
A Eligibility: Any school or school division.
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A Overview: Virginia Resource Use Education Council (VRUEC), Department of
Environmental Quality (DEQ), Department of Conservation and Recreation (DCR) and
the Virginia Environmental Endowment (VEE) sponsor this program to provide teachers
with small amounts of money for the purpose of conducting meaningful outdoor
experiences with their students.

A Criteria: Meet the definition of a "meaningful watershed educational experience," are
new or greatly enhanced, reach minority or under-served communities, build partnerships
with local community organizations, reach a large number of students (~100) or have an
extended implementation period, show evidence of commitment or capacity-building.

A Uses: Restoration, enhancement, protection and monitoring projects; investigative or
experimental design activities.

Partner Grants
A Amount: $1,000 - $5,000
A Deadline: September 7
A Eligibility: Community groups
A

Overview: Help community groups build capacity for delivering and sustaining high
quality, meaningful environmental education related to water and watersheds.

>\

Criteria: Must be connected to or include Chesapeake Bay education, meet the definition
of "meaningful”

A Uses: Equipment and non-consumable supplies (no give-aways), compensation to an
educator for training of organization staff and/or volunteers.

PRIVATE and NONPROFIT

NATIONAL - United States

American Hiking Society i National Trails Fund

A Website: www.americanhiking.org/alliance/fund.html.
Amount: $500 - $5,000.

Deadline: November 1, 2007 for 2008 grants.
Eligibility: Nonprofits.

Contact: Ivan Levin, Trail Programs Manager, 1422 Fenwick Lane, Silver Spring, MD
20910, 301-565-6704 ext. 208, ILevin@AmericanHiking.org.

Overvi ew: The National T thaonly psivatélyusupgbrted e st ab | i
national grants program providing funding to grassroots organizations working toward
establishing, protecting and maintaining foot trails in America.0

> > > >

>\
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A Criteria: Although AHS prefers to fund projects that have hikers as the primary
constituency, fal/l human powered trail uses

A Uses: Land acquisition (preferred), acquiring conservation easements, trail facility,
improvements to existing trail, new trail, constituency building, etc.

A Examples: The Palmetto Conservation Foundation was among 15 recipients of grants during
the 2007 grant cycle. The Foundation is a no
natural and cultural resources, and promoting outdoor recreation with trails and greenways.
PCF received money for a project to build bridges and trail to connect to an existing trail.

Bikes Belong Coalition
A Website: www.bikesbelong.org

A Amount: $180,000 in cash grants awarded each year.
A Deadline: Postmarked by November 26, 2007; Committee decision by January 31, 2008.
A

Eligibility: Nonprofit organizations with missions that are bicycle or trail specific. Public
agencies and departments at the national, state, regional, and local levels. Municipalities are
encouraged to align with a local bicycle advocacy group.

A Contact: Elizabeth Train, Bikes Belong Grants & Research Director, 1920 13th Street, Suite
A, Boulder, CO 80302, 303-449-4893 x3, elizabeth@bikesbelong.org.

A Overview: AThe Bikes Belong Grants Program
often by funding important and influential projects that leverage federal funding and build
momentum for bicycling in communities across the U.S. Since 1999, Bikes Belong has
awarded 150 grants to municipalities and grassroots groups in 42 states and the District of
Columbia, investing more than $1.2 million in community bicycling projects and leveraging
more than $450 million in federal, state, an

A Criteria: Encourage ridership growth, support bicycle advocacy, promote bicycling, build
political support, everage funding, and serve diverse regions/populations.

A Uses: Facility projects, including bike paths, trails, routes, and lanes. Bikes Belong will not
fund general operating costs, planning and policy documents, amenities (such as signs, maps,
information kiosks, benches, and restroom facilities), events, or projects in which Bikes
Belong is the sole funder (they will consider being the initial funder).

A Examples: In 2001, the Marin County Bicycle Coalition (MCBC) received a Bikes Belong
grant fito help develop the Northi South Greenway, a commuting and recreation route just
north of San Francisco. The route combines bike lanes and paths to connect transit centers,
downtown districts, workplaces, schools, and residential areasé the project is an integral part
of Marinds ShoblenfrastriRlire.d es t o Sc

Captain Planet Foundation
A Website: http://captainplanetfoundation.org
A Amount: $250-$2,500
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A Deadline: March 31, June 30, September 30, and December 31. Use online application.

A Eligibility: AAIl applicant organizations or sponsoring agencies must be exempt from federal
taxation under the Internal Revenue Code Section 501, in order to be eligible for funding
(this includes most schools and non-profit organizations).o

A Contact: 133 Luckie Street, 2™ Floor, Atlanta, GA 30303, 404-522-4270.

A Ov e r v iTke mission ofithe Captain Planet Foundation is to fund and support hands-on,
environmental projects for children and youths. [ The Fabjactivdiatb encounages |
innovative programs that empower children and youth around the world to work individually
and collectively to solve environmental problems in their neighborhoods and communities.o

A Criteria: Proposals must fpromote unamerstan
involvement, involve children and young adults 6-18 (elementary through high school),
promote interaction and cooperation within the group, help young people develop planning
and problem solving skills, include adult supervision, commit to follow-up communication
with the Foundatio n € 0

A Uses: Other relevant projects that have received funding have focused on water/stream
quality testing and analysis and reforestation and wetlands restoration.

A Examples: At the Fuqua School in Farmville, VA, the ecology club constructed a nature trail
with $1,577 in funding granted in 2001. In 2000, Rails to Trails of Mongolia and Preston
Counties, WV, received $300 to have a group of 11-18 year-olds adopt and maintain part of a
trail. In 1999, an elementary school partnered with Home Depot and received funds to build
a nature trail along a creek in Carmel, NY.

Conservation Fund
Kodak American Greenways Awards Program
A Website: www.conservationfund.org/node/245
A Amount: $500 - $1,500; $2,500 maximum.
A Deadline: Open March 1 - June 15, Notifications in September.
A
A

Contact: 703-525-6300, kodakawards@conservationfund.org.

Eligibility: Public agencies may apply, but community organizations (nonprofits) receive
preference.

A Overview: Eastman Kodak, The Conservation Fund, and the National Geographic
Society provide small grants to stimulate the planning and design of greenways.

A Criteria: Importance of the project to local greenway development efforts, demonstrated
community support for the project, extent to which the grant will result in matching funds
or other support from public or private sources, likelihood of tangible results, capacity of
the organization to complete the project.

A Uses: Mapping, ecological assessments, surveying, conferences, design activities,
developing brochures, interpretive displays, audio-visual productions, public surveys,
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A

hiring consultants, incorporating land trusts, building foot bridge, planning a bike path, et
al.

Example: A list of 2007 award winners can be accessed online at:
www.conservationfund.org/node/703.

SmartWool Advocacy Fund

A

A
A
A

>\

Website: www.smartwool.com.
Amount: $500 - $5,000.
Deadline: March 1 and September 1.

Contact: SmartWool Corporation, P.O. Box 774928, Steamboat Springs, CO 80477,
advocacy@smartwool.com.

Eligibility: Nonprofits with 501(c)(3) designation. Not eligible: individuals, state
agencies, and colleges and universities.

Overview: The Fund supports organizations that focus on creating long-term social
change and funds organizations that promote environmental stewardship, promote active,
healthy lifestyle choices for youth, [and] encourage responsible outdoor activity
participation.

Criteria:  Alignment with the philosophy and interests of The SmartWool Advocacy
Fund, Clearly articulated mission, goals, plans and financials, Strong board participation,
Community buy-in through local funding, volunteer participation & collaborative efforts,
Strong and effective leadership, Ongoing evaluation of organizational and program
effectiveness, Commitment to employee retention and advancement, Capacity and
sustainability of program and organization.

Uses: Special Programs & Projects, General Operating Expenses, Scholarships for Y outh.

Example: Girls on the Run (http://girlsontherun.org) received $2,500 and 250 pairs of
running socks. The program is a nonprofit prevention effort to encourage preteen girls to
develop self-respect and healthy lifestyles through running. The Pacific Crest Trail and
the Continental Divide Trail Alliance have also been SmartWool grant recipients.

STATE - Virginia

Beirne Carter Foundation

A
A
A

Website: www.bcarterfdn.org

Amount: Not specified; based on needs of organizations applying.

Deadline: Preliminary proposals due January 31 and August 1. Formal applications due
April and October. Grant decisions communicated in May and October.

Eligibility: Tax-exempt organizations (excluding private foundations) in Virginia.
Organizations supported primarily by government funds (e.qg., public schools,
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colleges/universities, local municipalities, etc.) and religious organizations are not
generally eligible.

A Contact: Peter Toms, Executive Director, or Mary Frazier, Administrative Assistant,
1802 Bayberry Court, Suite 401, Richmond, Virginia 23226-3773, (804) 521-0272,
bcarterfn@aol.com.

A Overview: fiThe Beirne Carter Foundati on

pur poses and commenced grant making in 198

original guidelines, grant funding emphasis has been placed upon health, education, local
hi story, nature, ecology and youth. oo

A Uses: New programs, pilot projects leading to new and permanent opportunities for
service, expanding established and successful programs to broaden benefits provided and
persons served, capital purposes (e.g., equipment acquisition and facilities (new
construction, renovation, preservation/restoration, etc.)).

A Examples: In2002-2003, the West Virginia Land Trust received $25,000 from the
Beirne Carter Foundation for conservation easement outreach. Roanoke Valley
Greenways has also received funding from the Foundation.

LifeNet T The LifeNet Foundation
A Website: www.lifenet-foundation.org

Amount: Not specified.
Deadline: No grant cycles in progress currently.
Eligibility: Not specified.

Contact: LifeNet Foundation, 1864 Concert Dr, Virginia Beach, VA 23453, 800-847-
7831, mary carroll-riedel@lifenet.org. Also: LifeNet, 1948 Franklin Rd, SW, #A100,
Roanoke, VA, 24014, (540) 342-7133.

A Overview: ALIi feNet i'sS an organ recovery
Virginia and parts of North Carolina and West Virginia. LifeNet is also one of the largest
non-profit full-service tissue banks in the United States, providing 20% of the nation's
human tissue. 0 The LifeNet Foundation i
to raise funds to support organ and tissue donation education and the donation process.

A
A
A
A

A Criteria: Not specified.

N >\

Uses: Education and bereavement programming, donation education, etc.

A Examples: The Greenway at Smith Park, Wiley Drive Donor Family Greenway
Memorial, Roanoke, VA: www.lifenet-foundation.org/grants/greenway.php.

Virginia Environmental Endowment (VEE) i Virginia Mini-Grant Program
A Website: www.vee.org
A Amount: $1,000 to $5,000.
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Deadline: June 15, December 1.

Eligibility:  Public and private schools (K-12), NGOs and nonprofits community
organizations in VA. Government agencies and programs are not eligible.

Contact: VEE, Three James Center, 1051 East Cary Street, Suite 1400, P. O. Box 790,
Richmond, Virginia 23218, 804-644-5000, info@vee.org.

Overview: This program supports community-based efforts to strengthen environmental
education and to promote stewardship of Virginia's waterways. One time, start-up grants
with preference given to modest local projects. Projects must focus on one of the two
priorities: environmental education and water quality protection. Matching funds
preferred.

Criteria:  Objective and balance approach, specific and feasible plan of action to
accomplish well-defined, long-term results, evidence of a thorough assessment of
community needs, local environmental problems and opportunities for cooperation,
utilizing existing expertise, emphasizing the services of volunteers, minimizing
administrative costs, plan to evaluate progress and results, anticipation of progress
beyond grant period, offering a practical model for community use and a plan for its
dissemination.

Uses: Training, research, data collection and analysis, monitoring equipment, supplies,
curriculum materials, publications, printing and promotion.

Example: The Cabell Brand Center, in Salem, VA, received $5,000 (matched 1 to 1) for
a project on Rainwater Harvesting to Abate  Stormwater  Runoff
(http://www.cabellbrandcenter.org/CB%20Center%20webpage%20Current%20Projects.
html).

REGIONAL - Shenandoah Valley

Augusta Health Care Community Health Foundation (CHF) i Grants Program

A
A

Website: www.augustamed.com/articles/foundation.shtml

Amount: The single-year grant process does not have a cap on the amount of funds that
may be granted, however awards usually are between $5,000 and $30,000. The multi-
year grant process awards up to $20,000 over a two to three year period. In January of
2007, CHF awarded $165,813 to 12 projects.

Deadline: Usually, single-year grant materials are available by February 1, with
proposals due April 15, and multi-year grant materials are available by May 1, with
proposals due September 15.

Eligibility: Nonprofit organizations.

Contact: Linda Gail Johnson, Executive Director, AHC Community Health Foundation,
c/o Augusta Medical Center, P.O. Box 1000, Fishersville, VA 22939, 540-332-4802 or
540-932-4802.
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A

p>N

Overview: CHF isa nonprofit, single member corporation that supports Augusta Health

Car e, Il nc., in making health care avail abl ¢
mssion is to Ai mprove the overall heal t h of
County, Staunton and Waynesboro.

Criteria: Not specified.
Uses: Not specified.
Examples: Woodrow Wilson STAR Trail.

Canaan Valley Institute (CVI) 1 Small Grants Program

A

> > > >

>\

Website: www.canaanvi.org

Amount: Up to $2,000 (organizational development) or up to $5,000 (special projects).
Deadline: Quarterly, approximately January, March and June.
Eligibility: Organizations with 501(c )(3) designation.

Contact: CVI Outreach Team, P.O. Box 673, Davis, WV 26260, 304-463-4739 or 800-
922-3601.

Overview: CVlisanonprofitt hat hel ps communi tofilieistheiri mpr ov
watersheds by restoring aquatic resources using cost-effective, locally determined

solutionso The Smal |l Gr ant s Pupporgacahstaketiolder an ef f or t
organizations committed to restoring and protecting the natural resources of their

watersheds.o

Criteria: Must be non-advocacy, address water quality or quantity issues or aquatic
habitat, be managed by a local (Mid-Atlantic Highlands area) sponsor and include
partners, and have a CVI staff person assigned to the organization (the small grants
program is a tool to help organizations reach their watershed goals). Priority is given to
projects that address rural wastewater treatment and stream restoration.

Uses: Organizational development (membership brochures, newsletters, displays,
strategic planning, watershed awareness, etc.), specific projects (watershed assessments,
restoration planning, projects designs or implementation), and educational initiatives
(e.g., workshops that target adult learning).

Examples: 1n 2004 -2005, CVI worked with the City of Harrisonburg, the Nature
Conservancy, the Friends of Blacks Run Greenway (FBRG) and VA DCR to develop a
conceptual plan for restoring a section of stream that flows through Purcell Park. CVI
presented a 3-day stream restoration workshop for FBRG, city personnel and citizens that
November. The City endorsed the effort and allocated funds for completion of the
project, and implementation begins in 2007.

Community Foundation of the Central Blue Ridge (CFCBR) i Community Grants Program

A

Website: www.communityfoundationcbr.org.
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A Amount: $1,500 - $10,000. In 2006, CFCBR presented over $400,000 to regional
organizations.

A Deadline: January 15, 2008.
A Eligibil i t y: 501(c)(3) organizations operating

A Contact; P.O. Box 815, Staunton, VA 24402, 540-213-2150,
communityfoundationchr@yahoo.com.

A Overview: Previously the SAW Community Foundation. CFCBR®&S mi ssi on i s
the quality of life by respondingtoneedsandi nspi ri ng philant hropy i
That community includes Staunton, Waynesboro, and Augusta, Nelson and Highland
Counties. CFCBR i s fAidedi cated to the management , ¢
awards, scholarships and grants to the community e a ¢ h Theappéicationds
available online at: http://communityfoundationcbr.bluekeyinc.com/v.php?pg=23.

A Criteria:  fiReach a broad section of the community with direct services or assist
citizens whose needs are not adequately met by existing programs and services;
Demonstrate innovation and creative approaches to solving community problems; Reflect
efficient use of resources, requiring a moderate amount of funds to effect significant
results; Promote coordination and collaboration with other agencies and organizations
with similar missions, avoiding duplication of efforts and services; and Encourage
matching gifts or show support for the program or project from other funding sources.o

A Usess Not s u p peneratamuehl:fund afip€ls, deficit reduction, capital campaigns
or endowments, fund-raising or celebration events, start-up funds, benefits for individuals
(including travel, fellowships), and fraternal or strictly religious programs (community-
based, ecumeni cal programs which meet the [
for support).o

A Examples: Rockfish Valley Foundation received funds for construction of 2 - 3
informational kiosks, maps, story boards and signage for the Loop Trail system.

LOCAL - Staunton, Waynesboro & Augusta County

Consider tying greenway promotional events and greenway programs to the types of activities
sponsored by national businesses operating in the Staunton region.

Best Buy
A Childr end s F ® uocaldGaving Goants
A http://communications.bestbuy.com/communityrelations/storedonations.asp.

A iBest Buy Chil dr ends F onscoohrauhitiesoypconsribupingor t s ar
to a variety of organizations and programs that use interactive technology to foster
engaged, fun | earning experiences for chil
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A Chil dr end g TdgdearmAdvards i o0 n
A http://communications.bestbuy.com/communityrelations/volunteering.asp

A Provides grants to qualifying organizations where employees volunteer.
A Store Product Donations
A http://communications.bestbuy.com/communityrelations/storedonations2.asp

A Each Best Buy store can support requests for products or gift cards for programs or
fundraising efforts. Donations are limited to nonprofits within a 50-mile radius of a Best
Buy store that provide educational programs for children in grades K-12.

A Recycling Grant Program
A http://communications.bestbuy.com/communityrelations/recycling.asp

A The companyés annual Consumer Electronics
this year. Grants ranging from $500 to $1,500 per event will go to organizations that
provide reuse or recycle opportunities to communities. Organizations can apply for
several grants in one on-line application. Priority for funding is given to nonprofits, but
any organization is welcome to apply. Best Buy will offer Gift Cards, cash or a
combination of both.

Her shey’s of Virginia

A Website: www.thehersheycompany.com/about/responsibility.asp
A Amount: Not specified.
A Deadline: Not specified.
A Eligibility: Nonprofits i n communities sur
A Contact: 1-800-468-1714, or Community Relations at local facility, 540-337-4700.
A Overview: ACash and product contributions
causes and non-profit organizations which support Education, Health & Human Services,
Civic & Community initi at i ves, Arts & Culture and t he E
A Criteria: See above.

>\

Uses: Not specified.

Lowe'’ s

A Lowe's Charitable and EducaGrasmotsaComnfmityndat i o
Projects

A www.lowes.com/lowes/lkn?action=frameSet&url=apps.bridgetree.com/funding/default.asp
o Amount: $5,000 - $25,000.
0 Deadline: October 12, 2007 and February 15, 2008

61


http://communications.bestbuy.com/communityrelations/volunteering.asp
http://communications.bestbuy.com/communityrelations/storedonations2.asp
http://communications.bestbuy.com/communityrelations/recycling.asp
http://www.thehersheycompany.com/about/responsibility.asp
http://www.lowes.com/lowes/lkn?action=frameSet&url=apps.bridgetree.com/funding/default.asp

Staunton Frontier Trailnitial Action Plan October 25, 2007

(0]

Eligibility: Nonprofits only (must have had nonprofit designation for at least two
years).

Contact : Loweds 1028 Richmond874Av e, Staun

Overview: LCEF Asupports community i mpr
following focus areas: Park and neighborhood beautification and enhancements

(flowers, trees, fresh paint, etc.), Building repair/renovation and landscaping
enhancements of facilities serving the community, Community garden, park, or

playground projects, Community clean-up initiatives, Outdoors learning
environments suchasedu cat i onal gardening programs. 0

A Lowe’'s & SkillsUSA

(@)

(0]

www.skillsusa.org

SkillsUSA is a national organization serving teachers and high school and college
students who are preparing for careers in technical, skilled and service occupations.
LCEF recently awarded $500,000 to SkillsSUSA. These funds will be granted to local
chapters in amounts of $10,000 for innovative service projects and education
enhancements.

Staunton could partner with a regional SkillSUSA chapter and a local engineering
firm or construction firm to apply for a local chapter grant. The firm would teach
SkillsUSA students trail planning and building techniques. The students would then
apply these skills to work on a trail demonstration project in Staunton.

The SkillsSUSA chapter closest to Staunton is at Massanutten Technical Center (MTC)
in Harrisonburg, VA. This chapter was active in 2007 when Auto Tech students
helped 12 Cub Scouts earn their Handyman merit badge. The location of MTC
might mean the chapter wants to focus on projects in or for the City of Harrisonburg.
Staunton should consider suggesting that the chapter partner with the Staunton on a
project with regional significance (e.g., Frontier Culture Museum).

Other SkillsUSA Chapters have done tr ai l buil ding with
funding. In Ridgeland, South Carolina, Beaufort-Jasper Academy for Career
Excell ence will use their Loweds grant fu
exercise stations. They will include signs about plant life, bird watching stations to
enhance the learning experience. This outdoor facility will serve the whole
community and help combat youth obesity. o

Contact: SkillsSUSA, P.O. Box 3000, Leesburg, VA, 20177, Phone 703-777-8810,
Fax 703-777-8999.

A Lowe's Outdoor Classroom Grant Program

(0]

(0]

(0]

Website: www.lowes.com/lowes/lIkn?action=pg&p=AboutlL owes/outdoor/index.html
Amount: Up to $2,000, up to $20,000 in some cases.

Deadline: October 12, 2007 and February 15, 2008. Once 1500 applications are
received per cycle, the application process will close.

Eligibility: All K-12 public schools in the United States.

62


http://www.skillsusa.org/
http://www.lowes.com/lowes/lkn?action=pg&p=AboutLowes/outdoor/index.html

Staunton Frontier Trailnitial Action Plan October 25, 2007

o Contact: www.toolboxforeducation.com/hta.html, info@toolboxforeducation.com, 1-
800-644-3561 x210.

o Overvi ew: ALoweds Charitable and Educat.i
National Geographic Explorer! classroom magazine have partnered to create an
outdoor classroom grant program to provide schools with additional resources to
improve their science curriculum by engaging students in hands-on experiences
out side the traditional <c¢classroom. 0

0 Staunton could support public schools employees or PTA members in requesting
funds for a trail on the grounds of one of the public schools. Eventually, this trail
should connect to the greater greenway network. Staunton could provide grant
application assistance and help with project management.

0 Uses: Reading Garden, Vegetable Garden, Physical Fitness Area, School
Landscaping Project, School Nature Trail, Parent Involvement Center, Peer Tutoring
Center, Playground, Rotating Student Art Exhibit.

o Examp|l e :lINatuf@ BalhMap out a route and recruit volunteers to help clear
a swath through a wooded area to be used for environmental education. Lay down
woodchips to cut down on maintenance and to make walking easier. Mark native
plants and other natural features with descriptive signs. Lay down boardwalk over
swampy areas and create viewing platforms. Purchase field guides and binoculars to
be used by students. Have an opening day celebration with healthy treats to show off
this new community asset and to recognize and acknowledge the hard work of your
volunt eer s. o

McQuay International

A
A

A

www.mcquay.com.

The McQuay Chiller Products plant is located just SE of Verona, VA, and employs
approximately 300 people.

McQuay International provides solutions for commercial, industrial and institutional
HVACR (Heating, Ventilating, Air Conditioning, Refrigeration) requirements.

McQuay is a part of OYL Industries, which was acquired by Daikin Industries in May 2006.
Along with its sister companies, it is the second largest HYACR company in the world.
McQuay is headquartered in Minneapolis, MN.

Mc Quay provides Gr eenWay dHVAE Waheds efgrisetaedm Sol u
tools for sustainable buildings and LEED certified products. This Green Way E sy st em
recognized by the U.S. Green Building Council and by the EnergyStar Program.
(www.mcquay.com/McQuay/DesignSolutions/GreenwaySystemSolutions).

Giventheshared #Aproducto title of Agreenway, 0 &
excellent way to provide promotional opportunities for both McQuay and the greenway
network.

Contact: P.O. Box 2510, Staunton, Virginia 24402-2510, 540-248-0711.
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Target
A GiftCards i Available from retail stores annually March i December.
A Local Store Grants i Art Grants
0 http://sites.target.com/site/en/corporate/page.jsp?contentild=PRD03-001818.
Amount: $1,000 - $3,000.
Deadline: March 17 May 31, 2008. Award notification is around September.

Eligibility: 501(c)(3) organizations, schools, libraries and public agencies.

O O O O

Contact: Ann Huff, Community Relations, Target Mid-Atlantic Distribution Center,
345 Mount Vernon Road, Stuarts Draft, VA, 24477, 540-932-3700. Ask the
Community Relations director for information about the application process in late
February, early March.

o Overview: Arts Grants are awarded to programs that make it affordable for families
to participate in cultural experiences. Therefore greenways might be eligible for
funding since they are one form of public transportation, and they increase
accessibility to parKks. A HAGreenwbey Fest
eligible, especially if it included an arts component.

UNIFI, Inc.

A UNIFI, Inc., is a diversified producer and processor of multi-filament polyester and nylon
textured yarns and related raw materials. It is a publicly traded company (NYSE: UFI)
formed in 1969 and headquartered in Greensboro, NC.

A UNI FI 6s Staunton manufacturing plant is the
North Carolina.

A UNIFI has a sustainability mission, outlined in a document online:  www.unifi-

inc.com/docs/unifibroch.pdf. Thi s brochure reads, A We s e
connections to our world i making generous contributions to local service organizations,
sponsoring events, and encouragingouremploy ees t o j oi n i n. ositt The <c
environmental team, Action by Environmental Leadership (ABEL), which leads its
sustainability initiatives and det er mi nes L

conservation.

A Explore whether UNIFI would donate to a greenway project on public school land due to its
proximity to two local public schools. Lewi s points out I n the Ma
schools, Arthur Ware Elementary and Shelburne Middle, are located side-by-side across
Morris Mill Road from Unifi Manufacturing and only a tenth of a mile west of Gypsy Hill
Gol f Cour se. These schools sit on 33 acres

A Another avenue to explore is whether UNIFI produces for industrial purposes any geotextiles
(a form of geosynthetic, which is usually made with hydrocarbons) or other fabrics that
might be used in trail construction.
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A UNI FIl 6s f i na nsonievwhat tensousaaintidsi poirg in fine. The company has
suffered from a shift in textile production overseas and sharp price declines. Five Board
members resigned when the CEO was fired at the beginning of August. A new CEO and
CFO have been instated, and two new members were assigned to the Board. In August, the
company released operating results for its fourth quarter and fiscal year ended June 24, 2007.
While net sales were up, the company saw a net income loss of $113.1 million in FY 2007.
UNIFI executives will discuss FY 2008 first quarter results on October 25.

A Contact: PO Box 2525, Morris Mill Road, Staunton, VA 24401, 540-885-1211,
TwistingCSR@unifi.com.

TheWal-Mar t and SAM s CLUB Foundati on:

A The Community Grant Program is funded by the Wal-Mart and SAM'S CLUB Foundation
and includes both matching and direct grants. Last year this program awarded more than $61
million via some 80,000 grants.

A fiThe Matching Grant program allows local nonprofit organizations to hold fundraisers
outside their local Wal-Mart or SAM'S CLUB. Wal-Mart and SAM'S can elect to match a
portion of the funds raised up to $1,000. Events held off the premises of a Wal-Mart store or
SAM'S CLUB are also eligible for funding when a Wal-Mart or SAM'S CLUB associate is
actively involved in the event.o

A Direct grants might also be available to a branch to award directly to organizations in its
community.

A Eligibility: 501(c)(3) non-profit organizations or organizations that are exempt from needing
501(c)(3) status, such as public schools, faith-based institutions such as churches (must be
conducting a project that benefits the community at large), and government agencies.

A Contact:  Community Involvement Coordinator, Wal-Mart SuperCenter Store, 1028
Richmond Ave #C, Staunton, VA 24401, 540-886-8566.
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GRANT CALENDAR

Many deadlines are based on prior year grant cycles and therefore are approximate. All
deadlines are subject to change. Please consult the grantmaking organization directly regarding
deadlines and grant requirements.

JANUARY Beirne Carter Foundation i preliminary proposals due (1% cycle)
Canaan Valley Institute (1% cycle)
Community Foundation of the Central Blue Ridge

FEBRUARY Loweds Charitable aridcyleucati onal Fol
Recreational Trails Program

MARCH Canaan Valley Institute (2™ cycle)
Captain Planet Foundation (1% cycle)
Five-Star Restoration Program
SmartWool Advocacy Fund

APRIL Augusta Health Care Community Health Foundation 1 single year grants
Beirne Carter Foundation i formal applications due (1% cycle)
Transportation and Community Systems Preservation Program

MAY Target T Art Grants
Urban and Community Forestry Program

JUNE Canaan Valley Institute (3 cycle)
Captain Planet Foundation (2™ cycle)
Kodak American Greenways Award
Challenge America Fast Track Grants Program
Safe Routes to Schools (1% cycle)
Virginia Environmental Endowment (1% cycle)

JULY NONE
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AUGUST

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

Beirne Carter Foundation i preliminary proposals due (2™ cycle)

Augusta Health Care Community Health Foundation i multi-year grants
Captain Planet Foundation (3" cycle)

SmartWool Advocacy Fund

Virginia Naturally

Beirne Carter Foundation i formal applications due (2™ cycle)

Loweds Charitable an®&cBagucational

American Hiking Society

Bikes Belong Coalition
Transportation Enhancement Program
Virginia Outdoors Fund (LWCF)

Safe Routes to Schools (2" cycle)
Virginia Environmental Endowment (2™ cycle)

October 25, 2007

For more information about the Staunton Frontier Trail Initial Action Planplease contact
Gretchen Sweeney at the Environmental Finance Center: 301-405-4035 or gsweeney@umd.edu.
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